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I.  CAcC NHAN TO RUI RO

1. Rui ro chao ban

Trong b6i canh c6 nhiéu dot IPO 16n sé& dién ra trén thi trwdng chiing khoén Viét Nam, dot
phét hanh clia Cong ty cé thé doi mat voi rdi ro khong chao ban hét co phan. Tuy nhién,
vGi phuong an phéat hanh va gia chao ban dwoc tinh toan mot cach hop Iy (bang ménh gia
co phan — 10.000 VND), vai viéc tao dung duoc danh tiéng trong ITnh vire kinh doanh bét
dong san va két qua kinh doanh t6t clia Cong ty, Cong ty tin twdng rang dot phat hanh sé
thanh cong, co phiéu sé duoc chao ban hét. Trong trwong hop co phiéu khong dugc chao
ban hét, HDQT Cdng ty sé tim phwong an xt ly thich hop vatiép tuc chao ban truc ti€p
cho céc ddi twgng khac theo gia phat hanh pht hop tai thoi diém phat hanh nhwng khong
wu da hon so véi co dong hién hiru. Do vay, rui ro tir viéc chao ban ¢o phiéu lakhong co.

2. Ruirokinh ts

Nhirng nam tré lai day, nén kinh t€ VViét Nam duy tri toc do tang trwdng & mirc kha cao so
vGi cac nudc trong khu vuc vatrén thé gidi. Téc do tang truéng GDP nam 2002 dat 7,1%,
nam 2003 dat 7,23%, nam 2004 dat 7,7%, nam 2005 dat 8,4% va nam 2006 la 8,17%.
Theo nhan dinh cla cac chuyén gia phan tich kinh té, tbc d6 tang truéng GDP cua Viét
Nam s8 ti€p tuc tang trwdng vaduy tri & mirc cao tir 7- 8%/nam. Sy phat trién lac quan cla
nén kinh té da thlc day sv tang truéng manh vé nhu cau nha &, van phong cho thué va
trung tam thwong mai. Vi téc do tang trwdng nay, Viét Nam sé c6 nhiéu dy an dau tu xay
dung cao 6¢ van phong va can hd cao cép, thi trwong quan ly bat dong san do do6 co rat
nhiéu tiém nang phat trién. Thém vao do, theo quyét dinh phé duyét dinh hwdng phat trién
nha & dén nam 2020 cua Tha twdng Chinh phd, dién tich nha binh quan dau nguoi phai dat
mirc 15m? san vao ndm 2010 va 20m? san vao nam 2020, chat lwvong nha & phai dat tiéu
chuan quéc gia. Quyét dinh nay s& c6 tac dong khuyén khich rat 16n ddi vai viéc phat trién
nha & trong can hd chung cu cao tang dé tang nhanh quy nha @, tiét kiém dat dai, tao dién
mao va cudc séng van minh do thi.

Bén canh d6, khi nén kinh t& phat trién doi séng dan cu ciing dugc nang cao dan dén nhu
cau vé cac cin hd cao cép ciing nhw cac dich vu mua sdm, vui choi giai tri ting manh sé
tac dong tich cwrc dén sy phat trién cla hoat dong kinh doanh clia Cong ty.

Nguoc lai, khi nén kinh té phat trién tri tré sé anh hwang tiéu cwc dén hoat dong kinh
doanh clia Cong ty noi riéng va nganh kinh doanh bat dong san noi chung. Tuy nhién véi
t6c do tang trudng kinh té clia Viét Nam hién nay, cd thé nhan dinh rang rai ro vé kinh té
khong phai la mét rui ro Ién dbi voi hoat dong clia Cong ty.

3. Ruiroluatphap

Hé théng phap luat cta nwdc ta hién nay chua that sy hoan chinh va kha nang thuc thi
chuwa cao. Thém vao do6 van con ton tai nhiéu quy dinh phtc tap chdng chéo trong Iinh virc
hanh chinh trong d6 cé Iinh vuc dat dai va kinh doanh bat dong san. Diéu nay lam anh
hwdng khdng nhé dén hoat dong kinh doanh bat dong san clia Cong ty.
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Viéc thay doi luat phap ciing nhu tha tuc hanh chinh s& ¢é anh hudng truc tiép dén tinh
kha thi cling nhu tién dd thuc hién dy an clia Cong ty. Tuy nhién, véi xu huéng phat trién
chung ctia nén kinh t€, Chinh phu ciing dang tirng buéc hoan chinh hé théng phap luat tao
s théng thoang hon vé céac thu tuc hanh chinh dé phuc vu nhu cau vé nha & ngay cang tré
nén blic thiét d6i voi ngudi dan. Do d6, mac du yéu td phap luat lién quan dén van dé dat
dai va kinh doanh bat ddng s&n cé anh huwéng truc ti€p dén hoat dong kinh doanh cua
Cong ty nhing dé phu hop véi tinh hinh phét trién dat nedc Chinh pht sé ¢d nhitng diéu
chinh theo hwéng théng thoang hon nén rui ro phap luat it c6 anh huéng dén hoat dong
clia Cong ty.

4, Ruai ro canh tranh

Nganh kinh doanh bat dong san la nganh c6 tiém nang phat trién rat Ién nén ngay cang co
nhiéu doanh nghiép tham gia vao Iinh vuc nay. Cung véi xu hwéng mé clra nén ddi tha
canh tranh ctia Céng ty khong chi la cac doanh nghiép trong nuéc ma con ca cac doanh
nghiép nuéc ngoai vai tiem lyc tai chinh rat manh. Tuy nhién, véi lgi thé vé thwong hiéu,
kha nang chdp thoi co, trinh do hiéu biét vé tha tuc phap ly, trinh do quan ly cung vai tiém
nang dat dai, tiém lyc veé tai chinh, Vincom JSC hoan toan cd thé tv tin vao kha nang canh
tranh clia minh truéc cac d6i tha canh tranh trong va ngoai nwéc. Nhin chung, viéc ngay
cang co nhiéu doi tha canh tranh s& lam giam thi phan cta Vincom JSC nhung v&i nhitng
lgi thé sdn c6 clia minh, Cong ty ¢ dd nang luc dé kiém soat dwoc rdi ro ndy vatirng budc
mé& rong hoat dong san xuét kinh doanh.

5. Ruironhsinhap

Viét Nam chinh thirc gia nhap WTO cling la yéu td anh huéng lau dai t6¢i hoat dong kinh
doanh clia Cong ty. Viéc thdng thoang hon trong cac chinh sach déi v&i nha dau tv nudc
ngoai khi hdi nhap sé tao diéu kién thuan loi cho cic nha dau tu nwéc ngoai tham gia vao
thi truong bat dong san Viét Nam vatrg thanh ddi tha canh tranh truéc ti€p véi cac doanh
nghiép trong nuéc, trong dé cé Vincom JSC. Nguoc lai, Cong ty ¢d phan Vincom ciing
dang dirng tredc mot van hoi Ion vai su tang truéng manh ctia nhu cau nha &, van phong
cho thué khi hdi nhap ciing nhu nhitng co hdi hop tac voi cac doi tac nudc ngoai thuc hién
nhitng du an 1&n, mang tam c& qudc t€ nham nang cao trinh dd kinh doanh, trinh d6 quan
ly vamé rong hoat dong san xuét kinh doanh nham mang lai hiéu qua kinh té cao nhét cho
Cong ty.

Duing tredc nhitng co hdi va thach thirc hoi nhap nhu vay, Vincom JSC da cé si¥ chuén bi
ky luvdng vé nang luc quan ly, diéu hanh, chién lwvgc kinh doanh, tirng bwéc cling c6 tiém
lwc tai chinh dé co thé chd dong nam bat thdi co va van hanh phl hop vai tinh hinh mai.

6. Rui ro kinh doanh:

Hoat dong kinh doanh clia Vincom JSC hién chi yéu tap trung vao Toa thap ddéi Vincom
City Towers (VCT ) vahién nay cling da khai thac hau nhu 100% céng suat nén viéc tao
ra sy tang trwdng cho Cong ty trong tuong lai sé gap kho khan.

Tuy nhién, day khong that su la mét sy han ché doi véi Vincom JSC béi nhitng nguyén
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nhan sau:

Gia cho thué van phong va trung tam thiong mai ctia Vincom hién dang thap hon cac don
vi hoat dong trong cling Inh virc nén viéc tang gia cho thué cho ngang bang véi mic gia
binh quén thi truong larat don gian.

« Hau hét cac hop dong cho thué clia Vincom JSC |a ngan han nén vai viéc gia cho
thué van phong va trung tdm thuong mai dang tang manh nhu hién nay thi diéu
chinh tang gia cho phd hop ctia Vincom JSC larat dé dang.

» Bén canh viéc kinh doanh trén toa VCT nhu hién nay thi Vincom JSC cling dang
xUc tién cac dv an bat dong san khac véi tiem nang phat trién lakhalon.

e Ngoa Iinh vuc kinh doanh bat dong san thi hoat dong cung cép cac dich vu vui
choi gidi tri cling dang mang lai hiéu qua va Cong ty dang c6 ké hoach phat trién
manh Iinh virc ndy nham da dang hoé hoat dong, giam thiéu rdi ro.

V@i nhitng ly do trén thi nhitng rdi ro kinh doanh han ché tiém nang phat trién ctia Cong ty
cling dwoc gidm thiéu dang ke.

7. Ruiro ty gia héi doai

Trong nhitng ndm gan day, do chinh sach 6n dinh tién té cla Nha nuéc nén ty gia gita
dong Viét Nam so v&i cac ngoai t&é manh tuvong doi 6n dinh, mirc dao dong gia kha thép,
viéc du béo ty gia trong ngén han ciing khdng qua khé khan. Vi vay anh hudng do bién
dong ty gia dén gia hoat dong kinh doanh ctia Cong ty la khong dang ké. Mat khac, khach
hang clia Vincom chl yéu la cac d6i tac nudc ngodi, nén doanh thu tinh bang ngoai té cla
Cong ty rét Ién, ngoai trir nhitng khoan dau tw mua sdm trang thiét bi chuyén dung, hau hét
chi phi ctia Vincom JSC la dong Viét Nam do vay nhirng thiét hai do bién dong ty gia gay
racling duoc han ché.

8. Ruirove Du an

Viéc dau tu xay dwng Trung Tam Thuong Mai - Dich Vu - Khach San — Van Phong va
Cédn HO Cao Cép Vincom la hoan toan phu hop véi quy hoach va chién lvgc phat trién
kinh t€ xa hoi cila Thanh phé H6 Chi Minh. Du an ciing da dugc UBND TP. H6 Chi
Minh cap Giay chirng nhan dau tw s6 41121000033 vao ngay 28/8/2007 va viéc trién khai
thuc hién Dy an dang dién ra rat thuan loi. Theo dv kién, Dy an sé& khai cong vao thang
02/2008 va hoan thanh dwa cdng trinh vao st dung vao thang 12/20009.

9. Ruirokhac

Céc rui ro khac nhu thién tai, dich hoa, hod hoan... la nhitng rti ro bat kha khang, néu xay
rasé gay thiét hai cho tai san, con ngudi vatinh hinh hoat dong chung ctia Cong ty.
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11. NHING NGUOI CHIU TRACH NHIEM CHINH DOI1 VOI NOI
DUNG BAN CAO BACH

T 6 chtrc chao ban

Ong LéKhéc Hiép Cht tich Hoi dong quan tri Céng ty CO phan Vincom.
BaMai Hrong Noi  Téng Giam d6éc Cong ty Co phan Vincom.

Ba D6 My Huong K€ toan trwdng Cong ty CO phan Vincom.

111. CAc KHAI NIEM

Cong ty: Coéng ty C6 phan Vincom

T6 chirc chao ban: Cong ty C6 phan Vincom

DN: Doanh nghiép

VINCOM JSC: Tén viét tat ciia Cong ty C6 phan Vincom
VCT: ToanhaVincom City Towers
TTTM : Trung tdm thwong mai
UBCKNN: Uy ban Chirng khoan Nha nuwéc
SGDCK: S& Giao dich Chirng khoan
BHXH: Bao hiém xa hoi

PCCC: Phong chéy chita chay
CNBKKD: Chtrng nhén dang ky kinh doanh
VND: Pong Viét Nam

USD: bo la My
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IV. TINH HINH VA DAC PIEM CUA TO CHUC CHAO BAN

1.  Tom tat qua trinh hinh thanh va phét trién

11 Lich s hinh thanh va phét trién A=)
Cong ty CG phan Vincom (tign than la Cong ty C§ phan //==\{\
Thurong mai Téng hop Viét Nam). Qua trinh hinh thanh vaphat /Z=3 \ 1
trién clia Cong ty dwoc tom tat nhu sau: /f__ = ’QEEE
' Ngay 03/05/2002, Cong ty C8 phan Thuong mai Tong 7 :E}:“
hop Viét Nam chinh thic hoat déng vai von diéu 1é ban | :i:?t

dau la 196 ty dong, sau d6 gan mot nam tang lén 251 ty,
dé dau twv xay dung va quan ly khu TTTM - Dich vu -
Van phong cho thué tai 191 Ba Triéu, Q. Hai Ba Trung,
Ha Ndi (toa nha Vincom City Towers). Hoat dong chinh
clia Cong ty la kinh doanh bat dong san, cho thué van
phong, trung tam throng mai va cung cap cac san pham
dich vy, giai tri. w5
Trong qua trinh hoat déng v&i nhu cau mé rong hoat déng kinh doanh, sau khi
xem xét, danh gia dinh huwdng phat trién clia Cong ty, thang 12/2006 Cong ty
chinh thirc tang von diéu Ié Ién mic 313,5 ty dong.

TU ndm 2005 cho dén nay, Cong ty da gat hai dugc nhiéu thanh cong trong IThh
vuc kinh doanh bat dong san, cho thué van phong va da st dung nguon lgi nhuan
chwra phan phdi qua cac nam dé chi tra co tirc cho ¢ dong hién hiru va khoan tién
co ttrc nay dwoc dung dé mua lwgng cO phan phat hanh thém nang von diéu Ié
Coéng ty I1én 600 ty dong (hoan tat vao ngay 28/02/2007) theo Nghi quyét s
02/07/NQ-BHDCD-VINCOM JSC ngay 09/02/2007 ctia Pai hdi dong co dong.
Cong ty da thyc hién thanh cong dot chao ban ¢ phan ra cong ching vao thang
07/2007 va da tang VO6n Diéu Ié Ién 800 ty dong theo Gidy phép s6 85/UBCK-
CNCB do Chu tich Uy ban Chirtng khoan Nha nuéc cap ngay 09/04/2007. Hién
nay, Tong V6n Diéu Ié clia Cong ty 12800 ty dong.

Cong ty da dwgc cap phép niém yét theo Quyét dinh s6 106/QD-SGDHCM do
Tong Giam doc So Giao dich Chirng khoan Thanh phé H6 Chi Minh cép ngay 07
thang 09 ndm 2007 va 80.000.000 c0 phan ctia Cong ty da chinh thirc giao dich
trén S& Giao dich Chirng khoan TP. H6 Chi Minh vaongay 19/9/2007.

Trai qua 05 nam phat trién, ngay nay, véi thuong hiéu Vincom, Cong ty da tao
duoc mot vi thé vitng chic trong Iinh vic kinh doanh bat dong san va cung cép
dich vu. Tlr ndm 2007 tré& di, Cong ty ti€p tuc hoat dong trong Iinh vuc kinh doanh
bat dong san, cho thué van phong, cung cap dich vu dong thoi ddy manh dau tw
m& rong va dua vao hoat dong nhitng dw 4n méi nham khoéng ngitng nang cao
hiéu qua hoat déng cho Cong ty.
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Gi@i thiéu vé Cong ty

Tén Cong ty:
Tén tiéng Anh:

Tén viét tat:

Biéu twong clia Cong ty:

Tru s& chinh:

bién thoai:
Email:

Website:

Gidy CNDKKD:

Von diéu lé:

CONG TY cO PHAN VINCOM
VINCOM JOINT STOCK COMPANY
VINCOM JSC
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191 Ba Triéu, Phuong Lé Pai Hanh, Quan Hai Ba
Trung, Ha NOi, Viét Nam.

(04) 974 9999

info@vincomjsc.com.vn

Fax: (04) 974 8888

WWW.vincom.com.vn

S6 0103001016 do S& Ké hoach va Pau tw Thanh
phd Ha Noi cdp, dang ky lan dau ngay 03/05/2002,
dang ky bo sung Ian thir 14 ngay 14/08/2007.

800.000.000.000 VND (Tém tram ty dong Viét Nam)

1.3. Co cau so hiru va so lvgng c6 dong clia Cong ty (tai thoi diém 13/11/2007)

STT Co dong Giatriso hiru 6 lwgng co Ty Ié s&
phan hru%
C06 dong trong Cong ty 339.634.640.000 33.963.464 42,45%
1. Codong dac biét (HDQT,
334.078.180.000 33.407.818 41,76%
BKS, BGD, KTT)
2. Nguoi lao dong trong
R 5.556.460.000 555.646 0,69%
Cong ty
- Nguoi lao dong trong nuéc 5.556.460.000 555.646 0,69%
- Ngu@i lao dong nwéc ngoai - - -
[ C6 doéng ngoai Cong ty 460.365.360.000 46.036.536 57.55
- T6 chirc va ca nhan trong nuéc 428.651.350.000 42.865.135 53.58
- TO chirc va ca nhan nwéc ngoai 31.714.010.000 3.171.401 3.97
Téng cong 800.000.000.000 80.000.000 100%
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1.4. Caclinh vuc hoat déng ctia Cong ty

Trong qué trinh hoat dong, Vincom JSC da nhiéu lan bd sung thém chirc nang va
hién nay Iinh vuc hoat dong kinh doanh chinh ctia Cong ty theo Gidy chirng nhan
DKKD bao gom:

Kinh doanh bat dong san;
Dich vu cho thué van phong, nha &, may mdc, thiét bi cong trinh;
Kinh doanh khéch san;

Dich vu vui choi, giai tri: bi-a, tro choi dién ti, tro choi dudi nuéc, tro choi
trén can, boi 10i;

Dich vu lam dep thdm my (khong bao gbm xdm mat va cac cong viéc gay
chdy mau);

Dich vu an udng, gidi khat;
Xé&y dyng dan dung va cong nghiép;

Bubdn ban hang cdng, nbng nghiép, xay dung, phwong tién van tai, hang dién
t, tin hoc, dién lanh, dan dung, tv dong hoa, thiét bi bado vé phong chéng
trdbm tw dong, hang néng, 1am, thuy hai san;

Pai ly mua, dai ly ban, ky gtri hang héa;
Tw van dau tu;

Cho thué nha co trang thiét bi ky thuat dac biét (phong hoa nhac, nha hat,
hoi trwong, phong cudi, trvdng quay, rap chiéu phim);

Quang céo vacéac dich vu lién quan dén quang cao.
Xay duwng, kinh doanh san golf va cac dich vu lién quan dén san golf;

Xay dung, kinh doanh khu du lich sinh théi va céc dich vu lién quan dén khu
du lich sinh thai;

Kinh doanh c6ng vién cay xanh, cong vién nwéc, vuon trai giai tri.

2. Co cau t6 chirc

2.1,

Co cau t6 chirc clia Cong ty C6 phan Vincom

Vincom JSC duwgc to chirc va hoat dong tuan tha theo Luat doanh nghiép da duoc
Qudc hdi nwéc Cong hoa Xahoi Chu nghia Viét Nam khoa X ky hop tht V théng qua
ngay 29 thang 11 nam 2005, Luat Chirng khoan dwoc Qudc hoi nwéc Cong hoa xa hoi
cht nghta Viét Nam, khoa X1, ky hop thit 9 thdng qua ngay 29 thang 6 nam 2006 tuén
thi cac Luat khéc c6 lién quan va Diéu Ié Cong ty.

2.2.

Co cau bo may quan ly Cong ty

Vincom JSC duwoc t6 chirc va diéu hanh theo m6 hinh Cong ty ¢d phan, tuan thd theo
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cac quy dinh clia phap luat hién hanh. Cau trlc to chirc ctia Cong ty dwoc xay dung
theo cdu tric chirc ndng nham pha hop véi linh viee hoat déng cltia Cong ty: cung cip
san pham dich vu hep, khép kin cd lién hé véi nhau.

CO CAU TO CHUC CUA VINCOM JSC

Pai Hji dong C6 dong

l

Hoi dong Quan tri

Ban Kiém soat

h

Tong Giam dbc
Mai Huong Noi

A X A

Ph6 TGD 1 (::ﬁng ty tu Pho TGD 2
Nguyén Diéu Linh vin quan ly Pham Vian Khwong
CBRE
y v
Phong chién Phong Tai
lugc phat Chinh
tri‘én Vi‘l xue Luu Chi
tién d_s;tu tw uHié_u Quin Iy Quan Iy Tai sian uan IV Piu tu:
Tl’“:“'“g Quin tri, hanh chinh: sau dau tu: - Tham dinh dy
phong_; kiém soat tai - Phép ché Quan ly va kinh an, lap k& hoach
N Pham Thi€u chinh cua Cty - Quan trj doanh, khai thac h(;gm‘ tat cac {hﬁ’
C.ac cong ty‘ Hoa va nghién ctru hanh chinh & céc tai san duoc tuc dAu tu, quan Iy
thanh vién ma dé xudt cac nhan sy hinh thanh tir va phét trién dyr 4n
Vincom chiém & 4n du tu -PR & ER cac Du 4n (hién — Quan I va phét
CP chi phoi tai chinh cho - K& todn nay dang chi co i duyén- ﬁ?ﬂn
h"?cé“‘“',.“ gia Cong ty Vincom City hidu va thud tr
gop von Towers) vin déu thiu va
duyét cac goi
thau; quan hé
ngoai giao vdi cac
ban nganh dia
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Co cdu t6 chirc clia Cong ty cé thé duoc chia tach lam hai nhém: Nhém diéu hanh -
quan ly va Nhém tac nghiép.

2.3.  Nhdém diéu hanh va quan ly

Dai hdi déng c6 dong: Dai hoi dong c6 dong la co quan quyén lic cao nhét clia Cong
ty, bao gom tét ca cac co dong cé quyén biéu quyét va nguoi dwoc cd dong Gy quyén.
Pai hoi dong co dong cb toan quyén quyét dinh moi hoat dong clia Cong ty va co
nhiém vu:

. Thong qua diéu I, phuvong huéng hoat dong kinh doanh clia Cong ty
" Bau, bai nhiém Hoi dong quan tri va Ban Kiém soat

. Cé&c nhiém vu khac do diéu Ié quy dinh

H6i déng quan tri: Hoi ddng quan tri do Dai hdi ddng cd dong bau ra, la co quan quan
ly cao nhat clia Cong ty, c6 nhiém vu:

. Béo céo trwdc Dai hdi dong C6 dong tinh hinh kinh doanh, dy kién phan
phdi loi nhuan, chia 1& c6 phan, bao cdo quyét toan tai chinh, phuwong
huwdng phat trién vaké hoach hoat dong kinh doanh ctia Cong ty.

" Quyeét dinh co cau to chirc, bd may, quy ché hoat dong va quy lvong cla
Cong ty

B0, bai nhiém va giam sét hoat dong cuia Ban Giam doc

" Kién nghi stra d6i vabo sung diéu lé ctia Cong ty

" Quyét dinh triéu tap Dai hoi dong co dong

Hién tai HOi dong quan tri Cong ty c6 06 thanh vién bao gébm 01 Cha tich, va 05
Thanh vién.

Ban kiém soat: Ban kiém soat do Dai hdi ddng co6 dong bau ra, ¢é nhiém vu kiém tra
tinh hop ly, hop phap trong diéu hanh hoat dong kinh doanh va béo céo tai chinh cta
Cong ty. Hién tai Ban kiém soat Cong ty gdm 3 thanh vién, moi thanh vién c6 nhiém
ky 3 ndm, va 1/3 s6 thanh vién dwoc bau lai moi nam.

Ban Giam ddc: Ban Gidm déc do Hoi dong quan tri bd nhiém va ba mién, bao gom
01 Tong Giam doc va02 Pho Tong Giam ddc. Ban Giam ddc ¢ nhiém vu:

. T0 chirc trién khai thuc hién cac quyét dinh clia HOi dong Quan tri, ké hoach
kinh doanh. Kién nghi phwong én b tri co cdu t6 chirc vaquy ché quan ly ndi
bd Céng ty theo dlng diéu &, nghi quyét Dai hoi dong cd dong va Hoi dong
Quan tri.

. BO6 nhiém va bai nhiém céc chirc danh quan ly ctia Cong ty: Giam ddc, Pho
Giam doc chi nhanh, cong ty thanh vién, Trwdng va phd phong sau khi da
duoc Hoi dong Quan tri phé duyét.

Ky céc van ban, hop dong, chirng tir theo si phan cap ctia Diéu Ié Cong ty.
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— Bé&o céo trvdc Hoi dong Quan tri tinh hinh hoat déng tai chinh, két qua kinh
doanh va chiu trach nhiém toan bd hoat ddng ctia Cong ty trwéc Hoi dong
Quan tri.

2.4.  Nhom tac nghiép

Pé ho tro cho Ban Giam ddc trong viéc quan ly, dieu hanh |1a cac phong ban véi cac
chirc nang nhiém vu cu thé nhu sau:

Phong Hanh chinh tong hop - Ph&p ché: tv van phap luat cho Ban lanh dao
Cong ty va cac phong ban trong Cong ty; tv van vé thd tuc thyc hién cac dv an
kinh doanh clia Cong ty phu hop véi quy dinh cla phap luat cling nhv cac van
dé lién quan dén nhan su, lao ddng cua Coéng ty; quan ly va lvu trir toan bd cac
tai liéu, cong van, gidy to, ho so phap ly ctia Coéng ty dong thoi thuc hién cac
chuwong trinh phuc lgi, cac chinh sach lién quan dén nguoi lao dong.

Phong nhan si: Theo ddi viéc thwe hién cac chinh sach bao hiém xa hoi -y té
cho CBNV clia Céng ty, 1ap bang lvong hang thang va thuc hién céac chinh
sach nhan su, lao dong khac; Xay dwng ké hoach, dé xudt cac chuong trinh vui
choi giai tri tap thé cho CBNV trong Cong ty, ddm bao s dung quy phuc lgi
hop ly va cé hiéu qua nhat; Tim kiém, tuyén dung céc (rng ctr vién cé nang luc
vao cac vi tri theo yéu cau clia Ban GD; Tu van cho Ban GD veé cac chinh sach,
chu trwong mai trong Iinh vyc lao dong; Xay dung, dé xudt cac chwong trinh
dao tao, nang cao trinh dd va ky nang chuyén moén cho cac phong ban.

Phong Quan ly dau tw: phdi hop véi phong chién lvge phat trién va xdc tién
dau tw dé tham dinh dv an, 1ap ké hoach, hoan tat cac thu tuc dau tw, quan ly va
phét trién du an, to chic thi cong, nghiém thu hoan céng cong trinh trwdc khi
dwa vao str dung.

Phong tai chinh: phan tich, danh gia tinh hinh tai chinh, két qua kinh doanh cla
Cong ty; Tw van, tham muwu cho Ban GD vé céac chién lvgc tai chinh ngén,
trung va dai han trén co s& cac Du an dang va & trién khai; kiém tra, giam sat
tinh hinh, cong tac tai chinh ké toan dé dam bao tuan thi quy ché clia Cong ty
va cé&c quy dinh lién quan cla Phép luét.

Phong K€ toan: thwc hién cac cong viéc vé tai chinh - ké toan lién quan dén
hoat dong kinh doanh clia Cong ty. K€ toan truéng chiu trach nhiém vé tinh
chinh xé&c, trung thuc phan anh day du hoat dong san xuat kinh doanh cla
Cong ty trudc Ban Giam doc.

Phong PR & ER: xéy dung quang ba thuong hiéu, xay dung cac chién lwgc
truyén thong, cac ké hoach marketing dai han va dua ra y twdng thiét ké cac
san pham quang cao clia Cong ty.

Phong Chién lvogc phéat trién va XUc tién dau tw: nghién ctru va dé xudt vé mat
chién lvgc cho viéc phat trién hoat dong dau tw dv an, danh gia dv an valap ké
hoach thuc hién cac dv an ciia Cong ty.
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. Ban quan ly VCT: Thudc bd phan Quan ly tai san sau dau tu, cé trach nhiém
quan ly toan b cac van dé lién quan dén khach thué tai Toa nha Vincom City
Towers, Ban quan ly duoc chia thanh 5 bd phan: B6 phan Diéu phdi khach
hang, B6 phan Sales & Marketing, B6 phan Dich vu vé sinh, B phan An

Ninh, Bd phan Ky Thuét.

3. Danh sach c6 déng nim gitr tir 5% tré 1&n von cé phan clia Cong ty tai

thoi diém 13/11/2007

_ N . TONG s cO TY LE SO
STT TEN CO DONG DIA CHI PHAN S& HOU HOU
R SO 18 NGO 3, PHO BANG VAN NG,
1| PHAMNHAT VUONG P. TRUNG TU, DONG DA, HA NOI 23.891.250 29,86
2 | PHAM THUY HANG T04L,P. O CHO'DUA, Q. BONG DA, 4.123.125 515
HA NOI '
] - 15 ZABAIKALSKY1, QUAN
3 | NGUYEN THUY HA KOMINTERNOVSKYI, TP KHARKOV, 4.267.102 533
UCRAINA
] THON LO KHE, XA LIEN HA, HUYEN
4 | PHAM KHAC PHUONG DONG ANH, HA NOI 4.281.755 5,35
5 | CTY TNHH BAO HIEM NHAN 37 TON BUC THANG, P. BEN NGHE,
THO PRUDENTIAL VIET NAM Q.1, HO CHi MINH 7.500.000 9,38
NHA 19, NGACH 1, NGO 178 PHO
6 | PHANTHUHUONG THAI HA, QUAN DONG DA, HA NOI 4.269.194 534
Téng cong 48.332.426 60.41
Ngudn: Coéng ty co phan Vincom
4, Danh sach nhitng Cong ty thanh vién cla to chirc chao ban (chiém tlr

51% tr& 1én), nhirtng cong ty ma t6 chirc chao ban dang nam gir quyén
kiém soat hodc c¢8 phan chi phéi, danh sach nhitng cong ty ndm quyén
kiém soat hoac co phan chi phéi doi véi té chirc chao ban

4.1. Danh sach cac Cong ty ma Vincom JSC dang ndm quyén kiém soat hoac
c0 phan chi phdi tai thoi diém 31/12/2007

Tén cong ty Von diéu Ié Dia chi Ty Ié s6

hiru (%)

Cong ty TNHH Dau tv | 456ty dong | Tang 11, 191 Ba Triéu, P. Lé Pai | 93,12%
va Thuvong mai PFV Hanh, Q. Hai Ba Truwng, Ha NOi
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Cong ty CP Quang cao va 5 ty dong S6 14, hém 1/33/20 Kham | 60%
thuong mai Hung Viét Thién, Q Bdong Ba, TP Ha Noi

Cong ty Ching khoan 300ty dong | Tang 15, 191 Ba Triéu, Lé Dai | 70%
Vincom Hanh, Q. Hai Ba Trung, Ha Noi

4.2.  Danh sach nhitng t8 chirc dang ndm quyén kiém soat hodc c6 phan chi
phdi déi véi to chirc chao ban.

Khbng c6

5. H oat dong kinh doanh

51 Chién luoc phat trién kinh doanh:

Dinh vi: Vincom JSC lamdt cong ty vé Bat dong san, s& hitru cac toa nha va phét trién
céc dv an, mot mat ludn ludn cung cap cho co dong ngudn thu 6n dinh hang nam, mot
mat tao ra giatri tang von qua viéc dau tv cac du an mai.

Muc tiéu clia cong ty latré thanh mot trong nhitng cdng ty bat dong san hang dau tai
Viét Nam, niém yét trén thi truong chirng khoan va sé hitu cac bat dong san I6n.
Chién lwgc kinh doanh ctia cong ty bao gom :

— Chuyén nghiép hoa cac hoat dong quan ly tai san, quan ly tda nha théng qua
viéc chu trong dén chat lvgng, st dung cac don vi quan ly va tv van qudc té,
str dung cac cong ty kiém toan qudc té, cac nhathau cé uy tin trong va ngoai
nwoc.

Sk dung lgi thé, ngudn lic va kinh nghiém dé mé rong dau tw vao cac dy an
V@i cac tiéu chi :

o Tap trung vao khu TTTM, van phong, nha &, can hd va vui choi giai
tri

0 Tap trung vao céac vi tri trung tdm cua 2 thanh phd 16n A TPHCM va
HaNoi

o Nham dén thi trudng khéach hang trung cao cap

o Dau tw va phat trién cac dv an BDS c6 thé mang lai ty sudt thu hoi
noi bd IRR 16n hon 20%.

5.2 Cacloai hinh kinh doanh va dich vu

Céc loai hinh dich vu chinh do Céng ty cung cap bao gém:
' Kinh doanh bat dong san;
. Dich vu cho thué dia diém: van phong, gian hang;
— Dich vu vui choi, gidi tri: tro choi dién ti;
. Dich vu an udng, giai khat;

. Xé&y dung dan dung va cong nghiép;
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— Tuw van dau tv;

— Cho thué nha co6 trang thiét bi ky thuat dac biét (phong hoa nhac, nha hat,
hoi trwong, phong cudi, trvdng quay, rap chiéu phim);

' Quang cao vacéac dich vu lién quan dén quang cao.

Codng ty da dau tu xay dung toa thap d6i VCT va dua vao hoat dong sau 18 thang thi
cong xay dung, VCT chinh thtrc khai trvong ngay 23/11/2004.

ToanhaVCT lamot to hop gdbm 06 tang phia dudi la trung tdm dich vu thwong mai,
siéu thi, nha hang, rap chiéu phim, cac dich vu céng céng khac va hai tang thap van
phong & 15 tang phia trén.

Toanhadwoc xay dung trén khu dét c6 tdng dién tich 6.713 m?, tdng dién tich san xay
dwng la khoang hon 80.000m?, trong dé 20.000m? & dién tich khu trung tdm thuong
mai, 50.000m? 1a khu vdn phong va 10.000m* |a khu virc dé xe. Toda nha ndy duoc
trang bi tong cong 10 thang may chd khach & 16 thang cudn (Schindler), 4 thang may
Panoramic nbi ngoa troi (Fuji), mot thang may dé van chuyén hang héa tai khu
TTTM cb tai trong toi da 3.000kg, hé thdng an ninh giam sat 24h/ngay, hé thdng diéu
hoa Trung tdm |am lanh bang chiller (Trane), hé théng phét hién chay, bao chay va
dap chay ty dong (sprinkler, man ngan nuoc..), hé théng may phat dién dy phong dam
bdo 100% c6ng suét.

Toa nha VCT duwgc bao boc bdi 4 phd 16n ciia Ha Noi & Ba Triéu, Thai Phién, Bui
Thi Xuan, Boan Tran Nghiép. Toa nha dwgc tv van va quan ly béi Cong ty CB
Richard Ellis Viét Nam (CBRE) — Céng ty My chuyén trong IThh vuc cung cép cac
dich vu mbi gidi, tv van vaquan ly bat dong san trén toan thé gioi.

Vincom City Towers hién la tda thdp ddi cé tinh nang hién dai vao bac nhat tai Ha
NOi. Thém vao dd, diéu kién kinh doanh kha thuan lgi trong nam vira qua (Viét Nam
chinh thirc trd thanh thanh vién t6 chirc Throng mai Thé Gigi WTO, t6 chirc thanh
cong Hoi nghi APEC 14...) da giup cho hiéu sudt cho thué clia Toéa nha Vincom &
mtrc kha cao, cu thé nhu sau:

_I Khu van phong: 100%
~1 Khu thwong mai: 98 %

Cong ty Vincom JSC da ky Hop dong chuyén nhwong mot phan toa nha VCT cho
Ngan hang Dau tv Phat trién Viét Nam (BIDV), véi ndi dung chuyén nhugng bao
gom:
Quyén s6 hitu toan b toa thap A bao gom cac tang tr tang 07 dén tang 21
clia toa thdp A, va mot phan dién tich van phong & tang 01 véi tong dién
tich chuyén nhuong 1a22.640 m? Ty lé dién tich chuyén nhwong trén téng
dién tich tdanha VCT 1422.640 m*/72.667m’=31,16%.

Quyén str dung ddi véi ¥2 khu dat (3.279,6m2);
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Quyeén sé hiru ddi véi mot phan clia Hé thdng kY thuat chung.

53 [Doanhthuva lgi nhuan theo tirng nhom dich vu

a) Doanh thu ban hang va cung cap dich vu
DOANH THU BAN HANG VA CUNG CAP DICH VU

‘Nim2006 Nam 2007
: Giatri Giatri
Khoan muc (Tr.d) Ty trong (Tr.d) Ty trong

1. Bén Bét dong san 394.677 71,97%

2. Cho thué van phong va céac dich vu lién quan 142.379 25,96% 167.431 93%
3. Dich vu games, giai tri 11.357 2,07% 12.613 %
T6éng doanh thu thuan 548.413  100,00% 180.044  100,00%

Nguon: Céng ty co phan Vincom

Doanh thu nhuong ban tai san trén dat (Doanh thu ban bat dong san) chiém ty trong
cao nhat trong nam 2006 khoang 72% tong doanh thu thuan. Ngoai ra, cac dich vu
cho thué van phong va céc dich vu giai tri, games chiém khoang 28%/tong doanh thu
thuan. T6i thoi diém cudi nam 2005 ty Ié dién tich cho thué clia Cong ty dat trén 90%
nhwng dén thoi diém nam 2006 ty Ié dién tich cho thué tang nhanh, Ién dén trén 95%.
Diéu nay dwogc thé hién rd trong toc do tang trwdng doanh thu clia mang dich vu cho

thué ban 1, van phong va dich vu games, giai tri.

CO CAU DOANH THU CUA VINCOM JSC BDEN HET NAM 2007

7.00%

93.00%
O Cho thué van phong va céc dich vu lién quan

B Dich vu games, gidi tri
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b)  Loi nhuan thuan ban hang va cung cép dich vu
LO1 NHUAN THUAN BAN HANG VA CUNG CAP DICH VU
Ponvi: VND

Chi tiéu Nam 2006 Nam 2007

Doanh thu ban hang va cung cap dich vu 548.413.023.816 | 180.044.511.263

Gia von hang ban va cung cép céc dich vu 191.748.134.726 51.153.804.360

Loi nhuén gop vé ban hang va c/c dich vu 356.664.889.090 | 128.890.706.903

Nguon: Céng ty cd phan Vincom

CO CAU LOI NHUAN GOP CUA VINCOM 2007

Chi tiéu Giatri (dong) Ty trong
1. Béatdongsan
2. Chothué nhavadich vu lién quan 119.868.357.420 93%
3. Dich vy Games, gidi tri 9.022.349.483 7%
T6ng Loi nhuan gop 128.890.706.903 100,00%

Ngubdn: Céng ty c6 phan Vincom

VE s gia tang dot bién cha lgi nhuan gitra cac nam:

Trong cac nam 2002 va 2003, Cong ty chi thu dwoc mot sé khoan 1ai tién giri tai cac
ngan hang. Tuy nhién, trong giai doan nay Cong ty cling da phai chi mot s6 khoan chi
cho hoat dong quan ly ctia Cong ty dé phuc vu cho viéc khai thac va sir dung toa nha
sau ndy. Vi vay s8 16 cdia Vincom JSC trong 2 ndm 2002 va 2003 lan luot I
63.262.257 dong va 164.231.448 dong.

Vincom JSC chinh thirc dwa toa nha vao hoat dong tir ngay 23/11/2004, tuy nhién
trong ndm 2004 Cong ty cling da phai chi kha nhiéu cho cong tac quang céo, tiép thi
va cac chi phi ban dau khac, do d6 s6 16 cla Cong ty trong nim 2004 |&

5.262.758.765 dong.

Nam 2006, lgi nhuan sau thué cla Vincom JSC dat dwoc la 343.772.424.294 dong
(s liéu da duoc kiém toan), Trong do:

(i) Phét sinh 1 do chuyén nhwong bat dong san dau tw: Cubi nam 2006, Cong ty da
hoan tét viéc chuyén nhwgng mot phan dién tich ctia VCT cho BIDV (tir tang 7
dén tang 21 cta mot thap, twong tng 31.156% toéng dién tich cta VCT) cung
quyén s dung 3.279,6m? dét tai 191 Ba& Triéu — Ha Noi theo Hop ddng chuyén
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nhwong Ky ngay 31 thang 7 ndm 2006 va Bién ban thanh ly Hop dong ky ngay
27 thang 12 nam 2006. Loi nhuan sau thué thu dwoc tlr viéc chuyén nhrong tai
san cho BIDV la: 245.158.053.301 dong.

(i) Loi nhuan sau thué tir hoat ddng kinh doanh chinh, tai chinh va lgi nhuan khac
clia nam 2006 la 98.614.370.993 dong
(iii) Ve viéc xtr ly khoan 16 phat sinh trong cac nam 2002; 2003 va 2004:
S6 16 1y ké clia Cong ty dén ngady 31/12/2004 1& 5.490.252.470 ddng, toan bd s6 16
nay da duoc tinh trlr vao lgi nhuan clia nam 2005 trudce khi thuc hién phan chia o tirc
nam 2005 cho cac Co dong. Theo chinh sach wu dai vé thué cta Nha nudc thi ching
t6i s& dugc phép giam trlir thu nhap chiu thué twong tng vai khoan 16 ndy trong cac
nam sap toi (s& 1am giam sd thué thu nhap doanh nghiép phai ndp clia cac nam tGi).
Chuing t6i cling da cong b6 van dé nay trong Thuyét minh bao cao tai chinh sb 22 dinh
kém Béao cdo tai chinh nam 2006 va Bao cao kiém toan.
Trong nam 2006, phan 16n lgi nhuan clia Cong ty la do giao dich chuyén nhuong toa
thdp A clia VCT cho Ngan hang BIDV mang lai. Cho nén, cé thé nhan thay lgi nhuan
chinh clia Cong ty trong diéu kién hoat dong binh thwong (khéng ban bét dong san)
thu duwoc tir hoat dong cho thué van phong va cac dich vu lién guan. Bén canh do, hoat
dong dich vu games, gidi tri cling da tang truéng va gop phan vao sy gia tang lgi
nhuan cltia Cong ty.
V@i phuong thirc hoat dong nay, lgi nhuan ctia Cong ty ludn gitt dwoc sw 6n dinh can
thiét thong qua loi nhuan thu dwgc tir cho thué van phong va dich vu gidi tri va vao
nhitng thoi diém nhat dinh lgi nhuan cla Cong ty sé tang dot bién khi Cong ty hoan
thanh va dwa vao khai thac cac du an bat dong san véi quy mo 16n va hiéu qua cao.
Theo quy dinh ctia Bd Tai chinh, Cong ty dugc phép chuyén cac khoan 16 tinh thué sang
Ky sau dé bu trir v&i lgi nhuan thu dugc trong vong 5 nam ké tir ngay phét sinh khoan 18
d6. Tinh t6i thoi diém ngay 31/12/2004, SO 16 10y ké clia Cong ty tlr nAm 2002-2003 va
nam 2004 la 5.490.252.470 VND, Cong ty dv kién sé bu trt sang nam tai chinh nhv sau:

<
z
I}
[}
S

N&m phat sinh 16 Nam du kién chuyén 16 SG6 16 (VND)
2002 + 2003 2008 227.493.705
2004 2009 5.262.758.765
To6ng cong 5.490.252.470

Do Vincom JSC dugc wu dai thué thu nhap doanh nghiép trong hai nam dau keé tir khi co
thu nhap chiu thué va 50% sb thué phai ndp cho hai nam tiép theo. Vi vay, Vincom JSC
dwa ké hoach chuyén 16 nhu trén bu trir v&i lgi nhuan phat sinh trong tvong lai, s& lam
gidm s6 thué thu nhap doanh nghiép phai ndp trong nam tdi.
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54  Chi phi kinh doanh
Chi phi ban hang va cung cép dich vu ctia Cong ty va céc chi phi khac duoc thé hién

trong bang sau:

CHI PHI KINH DOANH
Pon vi: 1.000 VND

N&m 2006 N&m 2007
STT | YEUTO CHIPHI A %
Giatri o oan Giatri Doanh
thu
thu
01 | Giavén hang ban 191.748.135 35% 51.153.804. | 28,41%
02 | Chi phi ban hang 10.907.817 2% 13.623.459 | 7,56%
oz | Chi phiquanly doanh | 13.174.819 2,4% 26.088.195 | 14,49%
nghiép
o4 | Chi phi hoat dong tai 3.750 | 0,001% 22191475 | 12,33%
chinh
TONG CONG 215.834.520 39% | 113.056.933 | 62,79%

Ngubdn: Cong ty c6 phan Vincom

Trong nam 2006, Vincom JSC da dat dwgc nhirng thanh qua nhéat dinh trong viéc
kiém soat chi phi, nhét 1a khoan chi phi ban hang va quan ly doanh nghiép. Hai khoan
chi phi nay gidam manh trong nam 2006 tr mtc trung binh khodng 6%/doanh thu
xubng mirc 2%/doanh thu, gop phan nang cao toc df tang truéng lgi nhuan an tvgng
trong nam 2006 (gap 05 lan so v&i ndam 2005).

Trong nam 2007, chi phi quan ly tang Ién do viéc m& réng van phong dai dién, chi
nhénh Cong ty tai Tp. H6 Chi Minh vacéac chi phi cho viéc phat trién du an. Ngoai ra,
mdt phan chi phi phat sinh thém do viéc b6 sung sap xép bd may nhan su dap ¢ng yéu
cau hoat déng ctia Cong ty sau khi tré thanh Cong ty niém yét.

CHI PHIi QUAN LY, BAN HANG TRONG TONG
DOANH THU

14.49%

8.20%
7.56%

] 4.40% O Chi phi quan ly DN
- O Chi phi ban hang

0
2.40% 204
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55 | inh hinh kiém tra chat lvgng san pham va dich vu.

Chat lvgng dich vu layéu t6 t6i quan trong trong hoat déng kinh doanh hang ngay clia
Vincom JSC. Chat lvgng dich vu lién quan dén thanh cong hay that bai clia toa nhava
la yéu t6 cau thanh quyét dinh cla gia thué, cong suat cho thué v.v. Chinh vi 18 d6
viéc ki€ém tra chat lvgng san pham, dich vu luén duoc Ban lanh dao vatoan thé can
bd, nhan vién Vincom JSC coi trong. Hang loat cac quy dinh vé chic nang nhiém vu,
quy trinh thuc hién cong viéc, trinh tw bao cdo va kiém tra, xt ly, nham dam bao va
nang cao chat lwvgng san pham, dich vu da dwgc ban hanh va tuan thi nghiém ngat.
Moi yéu cau hop ly clia khach hang déu duoc dap (rng day dd, Kip thoi; moi truc trac
dau duoc khac phuc, stra chita nhanh chong.

Trong quan ly chat lvong Vincom JSC tuan thd theo hé théng tiéu chuén va quy trinh
quan Iy qudc té thdng qua sk tham vin va ho trg ctia Tap doan quan Iy bat déng san
ndi tiéng thé gidi CBRE.

Ngoai ra nhitng yéu cau co ban ctia hé thong quan ly chat lwvgng 1SO nhu: Sy phu
hop, Khong ngirng nang cao chdt lwong, Tuan tht hop dong, Khac phuc kip thoi,
Thoéa man nhu cau khach hang, Thanh tra, kiém toan ndi bd, Bién phap phong nglra...
cling duoc Cong ty ap dung trong thuc t€ quan ly hang ngay.

56 | rinh dd cong nghé

Do Cong ty hoat dong trong Iinh vuc kinh doanh bat dong san, cho thué van phong,
cung céap dich vu nén khéng cé nhitng may mac thiét bi chuyén ding ma cht yéu la
cac cong cy, thiét bi quan ly.
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Danh muc nhitng tai san cé gia tri 16n ctia Cong ty tai thoi diém 31/12/2007:

Tén tai san c6 dinh

Nguyén gia

Khau hao
liy ké

Gia tri con lai

Nha ctra, vat kién triic

173,866,859,546

11,545,552,468

162,321,307,078

Nha ctra (phan xay dung) 171,356,417,809 | 11,125,709,787 160,230,708,023
Noi that vach ngan T15 63,034,000 52,442,226 10,591,774
Nha ctra tang 22&23 2,447,407,737 367,400,456 2,080,007,281

M4y méc thiét bi

140,069,170,753

35,017,850,832

105,051,319,920

Heé thong diéu hoa thong gié

29,205,681,272

8,771,471,310

20,434,209,963

Heé thong diéu hoa khong khi 28,407,383,975 | 8,559,519,805 19,847,864,170
Heé thong thong gié Tang 22 33,941,500 10,748,142 23,193,358
Diéu hoa Panasonic 24000BU Tang

22 154,339,933 48,874,312 105,465,621
Diéu hoa Panasonic 9000BU Téang 22 87,999,764 27,866,592 60,133,172
Diéu hoa Tang 22&23 234,983,637 70,495,091 164,488,546
Diéu hoa khu ciu thang bo 225,358,189 45,071,638 180,286,551
Heé thong cap khi tuoi cho ting ham

B2 61,674,274 8,895,730 52,778,544
Hé thong diéu hoa trong thanh may 64,790,500 2,929,111 61,861,389
Maiy diéu hoa cho thang may Fuji 29,175,000 1,174,718 28,000,282
Diéu hoa nhiét do cho thang may Fuji 35,615,500 1,754,393 33,861,107
Hé thong thang may 23,907,490,498 | 6,399,837,757 17,507,652,741

Thang ché khach ¢6 may lanh

4,767,123,875

1,387,9717,731

3,379,146,144

Thang may chd khach khong ¢6 may

lanh 1,582,255,948 503,593,761 1,078,662,187
Thang ché 6 t0 loai c6 mdy lanh 1,458,152,716 477,610,292 980,542,423
Thang cuén loai 9300 cao 5.0 m 2,375,507,805 749,100,550 1,626,407,255

Thang cuén lai 9300 cao 4.5m

7,017,979,810

2,123,035,175

4,894,944,635

Thang may quan sat Fujisu Trong tai
Itan

5,163,570,343

888,512,747

4,275,057,596
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HT khung thép va thang bo thoét
hiém ngoai nha

1,542,900,000

270,007,500

1,272,892,500

H¢ thong may phat dién , ti ha thé
trung thé, mang cap

8,089,625,920

2,351,545,807

5,738,080,114

Ta dién ha thé, trung thé€, mang dién,

cap dién 2,896,805,065 884,401,378 2,012,403,686
M4y bién ap kho 1600KA ( cong ty

ABB) 882,485,166 276,062,207 606,422,959
B0 cong tic dién 866,153,035 251,098,628 615,054,407
Hé thong mdy phat dién 3,191,340,256 906,188,936 2,285,151,320
Heé thong dién T22&23 58,475,207 17,542,562 40,932,645
Bon dau HT mdy phat dién 194,367,191 16,252,095 178,115,096
Hé thong cap thodt nde 5,019,619,266 | 1,453,517,789 3,566,101,477
Hé thong PCCC 8,397,365,027 | 2,521,430,944 5,875,934,084
Hé thong PCCC 8,250,185,087 | 2,477,276,962 5,772,908,126

Hé thong PCCC T22&23

147,179,940

44,153,982

103,025,958

Hé thong dién chiéu sdng

8,178,091,016

2,365,220,986

5,812,870,030

Hé théng am thanh an ninh kiém so4t 544,436,042 151,406,619 393,029,423
Hé théng am thanh an ninh ki€ém so4t 488,627,274 138,396,869 350,230,406
Hé thong am thanh khu ciu thang bo 55,808,768 13,009,751 42,799,017
Thiét bi phong game 4,888,555,224 | 2,614,725,444 2,273,829,780
Phuong tién van tai 6,518,235,596 | 2,120,818,427 4,397,417,169
O to Marda 410,519,856 256,574,917 153,944,939
O t6 TOYOTA Altis 457,861,818 222,265,260 235,596,558

O t6 Mercedes Benz

2,717,171,727

1,018,939,398

1,698,232,329

O to Mondeo 2.5 V6 615,520,000 166,703,333 448,816,667
O t6 Mercedes Benz 4114 1,295,040,000 395,706,667 899,333,333
Xe 0to TOYOTA CAMRY 3.5Q 1,022,122,195 60,628,853 961,493,342
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5.7. H oat dong marketting

Chién lvgc marketing téng thé ctia Vincom duoc dinh vi vathwc hién nham hudng vé
cdng dong va cac nha dau tv; xay dung hinh anh mét Vincom nang dong, hiéu qua,
chuyén nghiép va khoa hoc.

Pay la chién lvgc mang tinh dinh huédng cho toan b hoat dong ctia Vincom va do dé
mang tinh chién lvgc lau dai.

Marketing

Toc dd, sang tao, hiéu qua va chinh xac trong tirng hanh déng

Vi viéc xac dinh rd rang nhdm khach hang muc tiéu, ké hoach quang céo dai han va
ngan han clia Cong ty C6 phan Vincom dugc dit ra phd hep véi muc dich phat trién
bén vitng lau dai cling nhu muc tiéu treéc mat clia Cong ty.

Cong ty ludn cé ké hoach truyén thdng va quang cao hang nam trén hau hét cac tap
chi, b&o c6 uy tin nhdam dinh vi thvong hiéu: VINCOM - thwong hiéu bat dong san
hang dau Viét Nam. C6 thé noi, hinh anh toa thap doi Vincom da tré thanh hinh anh
guen thudc khdéng chi v&i moi ngudi dan Thi d6 ma con déi véi nguoi dan ca nuoc.
TGi day, hinh anh Vincom sé& dwoc nang tam va gan lién véi nhitng t6 hop du an BDS
cao cap va bé thé khong chi & Ha N6i ma con ngay tai trung tam Quan 1, TP. Ho Chi
Minh. Bén canh dd, Cong ty Co phan Vincom thuong xuyén té chirc cac chuong
trinh khuy&n mai valé hdi I6n nham thu hat khach tdi Trung tm thuong mai. Nhitng
chuong trinh ndy déu dwoc thurc hién kip thoi, ding thoi diém dé kich cau mua sdm va
tiéu dung, dac biét trong nhitng dip 18 tét, cac ngay ky niém Ion.

Vincom cling da tré nén quen thudc véi cac hoat dong quang ba nhu tham gia cac hoi
cho trién 1am, cac hdi nghi hoi thao, cac dién dan co tam anh hudng Ién vé kinh té,
bat déng san, nghién cru khoa hoc.

Pong hanh cung cac chuwong trinh khuyén mai, quang cao trén bao chi hay truyén
hinh, thvong hiéu Vincom con duoc danh gia la mot thwong hiéu than thién véi cac
hoat dong tai tro cho cac chuong trinh nhan dao cho nhitng nan nhan chat déc mau da
cam, tré mo coi, ing hd ngudi ngheo, dong bao vung I lut, nhitng ngwdi gap hoan
canh kho khan... Vincom ludn phan dau vi si ti€n bd xa hoi va phét trién bén virng.
Trong ndm qua, Vincom d& vinh dy dugc binh chon 1& Doanh nghiép dat giai thuwang
Sao Vang bat Viét, Téng giam doc Vincom - Ba Mai Hwong Noi duoc trao giai
Doanh nhan ASEAN va mot s6 gidi thwdng mang tinh vinh danh thwong hiéu khac.
Vincom dang dugc danh gia la mot doanh nghiép c6 strc anh hwdng nhét dinh tdi
cong dong.

Truyén thong va quan hé cong dong

Than thién va déng hanh cting cong ching

Truyén thong than thién va khoa hoc la mot phuong thirc dwge Vincom ap dung véi
cac doi twgng cong ching. Tao ra cac hoat dong xa hoi mang tinh xa hdi hoa cao la
cach maVincom ludn &p dung dé day manh cong tac truyén thong, tao hinh anh va sy
kién tot dé tiép can coéng chdng. Chinh vi vdy ma Vincom luén dwgc cong ching va
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hé thdng truyén thong danh gia cao vé su than thién va chuyén nghiép trong cong tac
nay.

Céc hoat dong truyén thdng va quan hé cong dong clia Vincom ludn duwoc duy tri 6n
dinh, thvong xuyén valién tuc, quang ba hiéu qua hinh anh va thuvong hiéu Vincom.
Viéc cling cd va xay dung cac ca tinh, dinh vi thuong hiéu cla Vincom dugc thuc
hién thwdng xuyén theo phuong cham “vitng chac, chuyén nghiép, khoa hoc, ning
dong va hién dai”.

Hoat dong truyén thong va quan hé cong dong clia Vincom ludn di theo hwéng truyén
thong mot cach trung thwc dé tao uy tin, cdi m& va hanh dong nhét quan, trvdc sau
nhu mot dé xay duwng niém tin. Hoat déng nay ciing duoc duy tri lién tuc truyén thong
hai chiéu nhdam ngan ngira bat hoa va xay dwng quan hé lau dai, tao ra sy hai hoa
trong méi quan hé gitta doanh nghiép, t6 chirc va cong dong trong xa hoi. Tl lau,
truyén thong thuc sv trd thanh cau ndi hiéu qua gitta Vincom véi cong dong noi
chung ciing nhw véi cac nha dau tw ndi riéng.

T4t ca nhitng hoat dong trén ludn ludn dién ra song song v&i nhau, tao nén vi thé cla
mot Cong ty ¢6 phan Vincom hiéu qua, chuyén nghiép, khoa hoc va phét trién bén
virng.

58 H oat dong nghién clru thi treong

Trong ndm qua, cong tac diéu tra, nghién ctu thi truong van lién tuc duoc ting cudng
nham cung cdp co s& cho viéc 1ap chién lwoc, ra quyét dinh cho cac hoat dong kinh
doanh cta Vincom. Hién nay hoat dong nay dugc giao cho B6 phan Marketing cta
Cong ty tién hanh.

Viéc thyc hién tdt cong tac nghién clru thi truong gidp Vincom xay ding vathuyc hién
hiéu qua chién dich marketing va giao tiép 16n, tao nén mdt nén tang virng chac cho
thong diép va thuvong hiéu cia Vincom.

Ngoai ra, thong tin lién quan dén thi truong Bat dong sdn Ha Noi, Thanh pho H6 Chi
Minh va cac tinh thanh khac cling thuong xuyén dugc Cong ty thu thap, danh gia,
tong hop thong tin, tir d6 dinh vi ding vi tri cla Vincom, dy doan phwong hwdng phéat
trién cla thi trvong, tir d6 dwa ra chién lwoc, sach lwge kinh doanh pht hop... Bén
canh do, nham co6 dugc nhitng thong tin chinh xac, khach quan, Cong ty ciing ludn
thué cac cong ty tu van, danh gia va nghién clru thi truong doc lap coé céac diéu tra,
nghién clru sau vé cac Iinh vire (dinh vi thwong hiéu, BDS) dé tir d6 Cong ty c6 cac
can clr danh gia va dinh huéng xac dang, hiéu qua...

59 Nhan hieu thwong mai, dang ky phat minh sang ché, ban quyén

Nhén hiéu thvong mai ctua Céng ty: Ti khi thanh [ap vao ngay 03/05/2002, Cong ty
co phan Vincom da dang ky bao hd nhan hiéu thwong mai la Vincom véi logo Cong
ty la
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Phét minh sang ché, ban quyén: chua cé

510 Cac hop dong 16n dang duoc thuc hién (vao thoi diém 31/12/2007)

THO!I
< NGAY KY A HAN TIEN THUE HANG
STT SO Hb 4D TEN BOI TAC THUE THANG (USD)
(NAM)
I. Trung tm Thwong mai
BR TR/01 Vi I . Lt

y | CBREVCTRIOWE | o1 jpgo7 | V16t SyleCo., Ltd 5 11.182.00

2007 (Gloria Jeans Coffee)
Phuong Phat Co., Ltd

2 | VINCOM/VCTR/O | 28/09/2006 | (MakeUp Forever/ 3 10.664,64

9/2007 Paris France)
BR TR/01 VietB . L

g | CBREVCTROIY | 1oip00a | Vi€t B CO. LI (SB 3 9.792,00
2004 Furniture)

CBRE/VCTR/006/ Viet Bac Co., Ltd

4 11/12/2004 . 3 18.998,40
2004 (Mandison)

Dong Hung Trade &

5 10/12/2004 Services Co,, Ltd - 10 30.290,00
CBRE/VCTR/016/ Hanoi Branch (Siéu thi T
2004 Citimart)

6 ;:;F;ENCTR/OQQ/ 01/11/2005 | Rossano Co., Ltd 5 12.180,00

BR TR/l

7 CBRE/VCTRI100/ 01/12/2005 | Rossano Co., Ltd 3 5.520,00

2005
Ben Thanh Marketing
and Trading Co., Ltd

8 17/9/2004 5 49.185,00
CBRE/VCTR/00L/ (Siéu thj Bién may
2004 Carings)

CBRE/VCTR/036/

9 2004 06/11/2004 | Toji Joint Stock Co. 2 8.832,00
CBRE/VCTR/036/

10 2004 05/11/2004 | Dat A Trading Co. Ltd 5 5.712,00
VINCOM/VCTR/0

11 14/12/2004 | May 10 3 5.037,00
7/2004
CBRE/VCTR/005/ Nghi Hung Trading &

12 29/102004 ) 3 4.880,00
2004 service Co. Ltd

BR T 0 TNHH Thoi

13 | CBREIVCTRIOSON | o1 /0004 | CON9Y TNHH THO! 3 8.371,77

2004 trang Phi Ha
HoaBinh Trading and

14 | CBRE/VCTR/Q074/ 20/11/2004 | Entertainment Services 3 7.920,00
2004 Co., Ltd (Paloma Cafe)

15 | VINCOM/VCTR/O | 03/07/2005 | VinhLoi Trading and 3 5.883,00
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THOI
o NGAY KY = et HAN TIEN THUE HANG
STT SO HD HD TEN BOI TAC THUE THANG (USD)
(NAM)
03/2005 Services Co., Ltd (Vinh
Loi Il Restaurant)
Development Economic
Joint Stock Compnay
16 10/12/2004 | for Viethamese Y oung 7 12.442,90
CBRE/VCTR/011/ Talents (Ocean Harbor
2004 Restaurant)
Viet Thai International
17 | CBRE/VCTR/103/ 01/4/2006 | Joint Stock Company 5 7.518,72
2006 (Nike)
18 VINCOM/VCTR/O 23/11/2006 Mr. Nguyen Hoang 2 833072
10/2006 Tuan (Elle)
Thuy Loc Trading
Construction Co., Ltd -
19 CBRE/VCTR/020/ 23/11/2004 Hanoi Branch 3 4.560,00
2004 (Shiseido)
Nguyen Bao Ngoc
20 | CBRE/VCTR/060/ 23/11/2004 | Trading Co., Ltd 3 11.534,00
2004 (Bossini / Giordanno)
n CBRE/VCTR/007/ 23/11/2004 Mrs_ Nguyen Thi Tuyet 3 5.329.00
2006 (Adidas)
VINCOM/VCTR/O Nikko Furniture Co.,
22 15/8/2006 . 3 5.232,00
07/2006 Ltd (Nikko)
Megastar Media Joint
Venture Co. Ltd, VN
23 03/10/2005 , 20 48.805,00
CBRE/VCTR/092/ (Megastar Cinema
2005 Complex)
Viet Thai International
24 | CBRE/VCTR/013/ 15/11/2004 | Joint Stock Company 5 8.520,00
2004 (Highland Coffee)
CBRE/VCTR/086/ Thanh Bac Indochina
25 04/04/2005 . 3 6.610,54
2005 Co., Ltd (Levi’s)
26 CBRE/VCTR/014/ 23/11/2004 Ms. Do Thi Cam Lynh 3 7.671.30
2004 (BONIA)
g7 | CBRENVCTRIOLS 1 102007 | BEWaNG Trading - 3 7.575,68
2007 Company (Samsonite)
Thanh Bac Indochina
28 | VINCOM/VCTR/O | 15/04/2007 | Co., Ltd. (Elizabeth 3 2.418,00

6/2007

Arden)
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< NGAY KY o R o HAN TIEN THUE HANG
STT SO Hb HD TEN BOI TAC THUE THANG (USD)
(NAM)

CBRE/VCTR/022/ Phung Thien Trading

29 15/05/2007 3 2.403,00
2007 Co. (Montblanc)
CBRE/VCTR/021/ Tan Hoang Cuong Co.

30 15/05/2007 . 3 4.188,80
2007 (Edox, Longiness, CK)

Thuy Loc Company (Za

31 | VINCOM/VCTR/O | 15/03/2007 | cosmetics & Thierry 3 2.480,00
7/2007 Mugler perfume)
VINCOM/VCTR Thanh B

32 COMNCTR/O 01/08/2005 an ac Company 3 704,00
8A/2005 (Gianfranco Ferre)

33 VINCOM/VCTR/O 15/05/2005 Indochina Company 3 704,00
7/2005 (Revlon)

I1. Khoi van phong

1 SOBOEENCTO/OZQ/ 12/04/2005 | BAT Vietham LTD 3 8.300,00
CBRE/VCTO/042/

2 2005 12/09/2005 | Irish Embassy 3 11.076,00
CBRE/VCTO/016/ Marubeni Corporation

3 21/1/2005 ) 3 11.583,00
2005 Representative
CBRE/VCTO/023/ Royal Norwegian

4 18/3/2005 3 16.146,00
2005 Embassy
CBRE/VCTO/015/ Vinamilk Joint Stock

5 03/11/2005 3 6.817,20
2005 Company - HN Branch
CBRE/VCTO/007/ Pacific Consuntance

6 29/11/2004 ) 3 5.160,00
2004 International (PCI)

7 CBRE/VCTO/024/ 31/03/2005 Cisco System Vietham 3 5.180,00
2005 Ltd.,

BR TO/04 THTD t

g | CBREVCTOM | oo 0612006 evelopmen 3 6.300,00
2006 Co.Ltd.,
CBRE/VCTO/039/

9 2005 23/07/2005 | Sony Viet nam Co,Ltd 3 5.200,00
VINCOM/VCTOI/O VN Airlines Officefor

10 22/06/2005 ) 3 7.475,00
6/2005 Northern Region
VINCOM/VCTO/1 Deposit Insurance of

11 07/06/2005 . 3 46.296,25
0/2005 Viet nam

BR T 2 Th K

12 CBREVCTO/08/ 21/02/2005 ySSen rgpp . 3 8.280,00
005 Representative Office

13 CBRE/VCTO/019/ 210212005 Thyssen Vietnam 3 2.040,00
2005 Elevator Co., Ltd

14 | CBRE/VCTO/044/ 19/01/2006 | Nortel Vietnam Co., Ltd 3 2.691,00
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THOI
N NGAY KY AR HAN TIEN THUE HANG
STT SO HD HD TEN BOI TAC THUE THANG (USD)
(NAM)
2005
BR T N R i
15 CBRE/VCTO/045/ 19/01/2006 or_tel epresentative 3 7.254.00
2005 Office
VINCOM T for Tradi
16 | 05 25(% /\8/4C (())(:f 07/8/2005 1 f:;;?; ortragfmg e 3 9.860,00
31/01/2007 . P o
2007 Airserco
17 CBRE/VCTO/032 14/6/2005 Thang Long Gas LPD 3 352800
A/2005 Ltd
IDG Ventures Vietnam
18 08/3/2005 | _vanagement 3 3.150,00
CBRE/VCTO/020/ Company INC
2005 Representative Office
VINCOM/VCTO/O Telenor AsiaPte., Ltd
19 01/06/2007 . 2 3.250,00
8/2007 Representative
VINCOM/VCTO/0 CB Richard Ellis
20 01/04/2005 3 6.076,50
07/2005 Company
VINCOM/VCTOI/O
21 07/09/2005 Navigos Co., Ltd. 3 5.200,00
11/2005
VINCOM/VCTO/0 .
22 31/12/2007 Navigos Co., Ltd. 3 5.610,00
11/2007
CBRE/VCTO/025/ SGE-Schindler Elevator
23 15/04/2005 3 2.503,00
2005 Co., Ltd.
BR T
24 (2:005ENC ©/089/ 01/04/2005 Acer Vietnam Co., Ltd. 3 1.407,00
VINCOM/VCTO/0 Bureau Veritas Viet
25 31/12/07 3 4.550,00
7/2007 nam
6. B o cao két gua hoat dong kinh doanh trong hai nam gan nhat

6.1. | 6m t4t mot s6 chi tiéu v& hoat dong san xuat kinh doanh cta Cong ty
trong hai nam 2006 va 2007
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CHI TIEU HOAT BONG SAN XUAT KINH DOANH
Pon vi tinh: VND

STT CHI TIEU N&m 2006 Nm 2007 S0 sanh (2007~
2006)

01 | T6éng gia tri tai san 674.408.365.648 3.089.206.391.098 458,06%
02 _ o

Doanh thu thuan 548.413.023.816 180.044.511.263 32,83%
03 Loi nhuan tir hoat

dong kinh doanh 338.715.676.758 327.549.343.945 96,70%
04 Loi nhuan trwéc

thue 347.225.848.526 336.146.780.536 96,81%
05 | Loi nhuén sau thué 343.772.424.294 288.547.467.567 83,94%
06 | Ty lé chi tra cd tic 109,66% (*) -

Nguon: Cong ty co phan Vincom

(*) C0 tlrec ndm 2006 duoc st dung dé mua cO phan phat hanh thém tang von diéu 1é
tir 313,5 ty dong 1én 600 ty dong vai gia 10.000 dong/co phan.
Nhin chung, tinh hinh kinh doanh clia C6ng ty qua cac nam dat ké hoach dé ra va
tang trwdng manh. Doanh thu va Igi nhuan rong clia Vincom JSC nam 2006 tang
trudng vurgt bac so voi ndm 2005 (doanh thu tang gap 04 lan valgi nhuan rong tang
gap 05 lan). Ti suét lgi nhuan rong trén von diéu 1€ I1én trén 100% (343,7 ty/ 313,5
ty). Nam 2007, Cong ty da hoan thanh va vugt mirc ké hoach dé ra. Cu thé, voi
nguon thu on dinh tlr hoat dong cho thué (luén dat cong suat cho thué trén 99%),
doanh thu thuan vé cung cép dich, kinh doanh tai chinh va dich vu khac 1a449 ty,
vuot so voi ké hoach, doanh thu hoat dong tai chinh véi nhitng khoan dau tu trung
han va ngdn han co sy tdng dot bién. Do sw nhay bén va t6i da hoa dé tan thu cac
ngudn thu, cac hoat dong dau tw ngan han mua ban cé phiéu trong ndm 2007 da
mang lai loi nhuén cao.
6.2. Nhtrng nhan t6 anh hwédng dén hoat dong san xuat kinh doanh ctia Céng
ty trong hai nam qua.
Thuan loi:
Nhu cau thi truong bat ddng san, dac biét l1a van phong lam viéc va trung tam
thuvong mai & dia ban thanh ph6 ngay cang cao;

a)
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- VCT nam & vi tri trung tdm thanh phd, giao théng thuan tién;

- VCT la trung tam thwong mai duy nhat ctia thanh phé Ha Noi (cac trung tam
khac mang dac diém cua bach hoa téng hop);

- Thuong hiéu Vincom ngay cang duoc khang dinh va s3 1a thwong hiéu manh
trong twong lai gan;

- Chat luvong dich vu cla toa nha tot cung v&i mic gia cho thué canh tranh, do
do lwvgng khach hang tim dén tda nha ngay cang dong;

- D0i ngli Ban quan ly toa nha lam viéc co chuyén mon va kinh nghiém cao,
duoc ho tro bdi Cong ty tu van quan ly chuyén nghiép CBRE;

- Nho quy trinh, quy ché lam viéc hiéu qua va c6 sy phdi hop chat ché véi cac
co quan chirc nang, dén nay tinh hinh an ninh an toan va phong chéy chira chay
& toanhaVCT duoc danh gia rat tot, tao tam ly an toan cho khach hang.

b) Khé khan:
- Vincom JSC ludn d6i mat véi ap luc ngudn von dau tu cho cac du an khong
nglrng tang cao.
- Do lugng khach dén toa nha ngay mot gia tang nén gay nén tinh trang qua tai
cuc bo (béi dé xe, thang may);

- Chiu ép luc tir nhu cau st dung cac dich vu cao cép clia khach hang.
7. Vi thé ctiia Cong ty so v&i cac doanh nghiép khac trong cung nganh

7.1. Vi thé ctia Cong ty trong nganh

Khu Thuwong mai:

S& Thuong mai Thanh phé Ha No&i cong bd danh sach 22 siéu thi va Trung tam
Throng mai tai Ha NGi dwoc xép hang theo tiéu chuén clia BO Throng mai, dirng dau
dwoc ké tén dén chinh la Trung tam Thuong mai Vincom. Hién tai, khong mot Trung
tam Throng mai nao tai Ha Noi lai ¢6 thé la sy két hgp hoan hao gilra hoat dong mua
sim va céc dich vu vui choi, giai tri va &m thuc chét luong cao nhuw tai TTTM
Vincom. Trén hét, noi day con lakhu van phong véi rat nhiéu tién ich varat an ninh.
Viéc két hgp hoan hdo gilta 06 tang phia dwdi la mdt TTTM Ign, da dang chang loai
mat hang, c6 khu am thyc va gidi tri voi 15 tang phia trén la khu van phong cao cép
da mang lai tién ich tdi da cho ca 02 khoi, tao nén mot vi thé ma cho dén hién nay,
chuwa cé bat ctr mot toa nha nao tai HaNGi c6 duoc.

Cum rap chiéu béng Megastar: day duoc xem la cum rap chiéu béng hién dai nhat
hién nay véi 8 phong chiéu da nang tiéu chuan Qudc té. Cum rap chiéu bong nay st
co téc dung cdng huwdng vaho tro cho khu TTTM vatao cho Vincom mot vi thé canh
tranh virng vang tai Ha Noi ma céc toa nha khéc chua thé cé dwoc trong thoi gian 2-3
nam toi.

Khu van phong:

V6i dién tich 50.000m? van phong, Vincom dwoc xem la mdt trong nhitng toa nha van
phong Ién nhat Ha Noi, duoc tw van va quan ly béi tap doan CBRE. Vi vi tri trung
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tam, toa nha chic chan c6 mot lgi thé canh tranh so voi cac tda nha dang hoat dong
khéc vakeé ca cac dy an dang trién khai trong twong lai.

Duv an dau tw HH1:

Hién nay Vincom dang chuan bi khai cong xay dwng dy an HH1 tai khu dat bén canh
tda nha (khodng gan 4,000m?). Toa nha ndy cd tong dién tich xay dwng khodng
45,000m? va st duoc lién théng voi toa thap doi Vincom. Nhu vay, day du kién sé tré
thanh mét trong nhitng khu phtrc hop van phong, can hd, trung tam thwong mai, gidi
tri va chiéu bong 1én nhét Viét nam véi téng dién tich xay dung trén 130,000m?.

Du an Cum cao 6c van phong va can hd cao cédp cho thué, khach san 5 sao va
Trung tdm thwong mai tai Quan 1 TP H6 Chi Minh:

Tai thanh phd H8 Chi Minh, Vincom JSC d& tiép tuc khang dinh dwoc minh qua viéc
chinh thirc dwoc phép tham gia v@i tv cach chi dau tw clia 2 khu dét tai vi tri trung
tam thanh phd. Cong ty du kién sé xay dwng noi day thanh to hop bat dong san hang
dau tai Viét Nam véi y twdng thiét ké va chat lugng tét nhat.

7.2. Desitha canh tranh
Ngoai nhitng doi tha canh tranh hién tai (Trang Tién Plaza, BigC Thang Long, Opera
Business Centre,...), Vincom JSC con s& phai doi mat voi nhiéu doi thd khac trong
nhi*ng nam sép t¢i. Ngay trong ndm 2007, nhiéu TTTM d& va s& hoan thanh va di vao
hoat dong (Opera Business Centre — 1.070m? (t6ng dién tich khu thuong mai), Pacific
Plaza— 7.500 m? Ruby Plaza— 3.300 m?). Nhung Vincom sé khong ngai bat ctr mot
doi tha nao trong ITnh vuc khai thac cac dich vu cho thué TTTM vi Vincom ¢6 nhitng
loi thé canh tranh sau:

1. Vi tri déc dia;

2. Giacahogply;

3. Chat lvgng dich vu t6t, phong cach dich vu chuyén nghiép.

BAN CAO BACH

73. Trién vong phat trién cilia nganh

Trién vong cla nén kinh té Viét Nam va nhi*rng nhan t0 tac dong dén thi treong kinh

doanh bat dong san.

a)  Nén kinh té ting truwdng va 6n dinh dan dén gia ting nhu cau chung
Nén kinh té Viét Nam la mét trong nhitng nén kinh té tang trwdng
nhanh nhét trong khu viec Chau A - Thé Binh Duong, dirng tht hai sau
Trung Qudc.
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12.0%
| 10.0% 1
- 8.0% 4
| | 6.0% -
4.0% A
2.0% A
0.0%
gﬁgg VietNam | AnBo |Phillipine | Malaysia |Indonesia | Thai Lan
m 2005 9.9% 8.4% 6.5% 5.1% 5.3% 5.6% 4.5%
m2006E | 9.2% 8.0% 7.1% 5.3% 5.5% 5.5% 5.0%
0 2007E 8.5% 7.5% 7.0% 5.6% 5.7% 6.2% 5.2%

(Ngudn: Ngan hang Thé Gi¢i - Thang 03/2006)

Pau tuv trong nwéc va nwdc ngoai gia tang, tao nén nhiéu viéc lam hon va
tang thu nhap tich luy ctia nguoi dan.

b)  Tang tredng kinh té dan dén tang nhu cau vé van phong

Cung voi sy tang trvéng cla GDP, s6 luong cong ty dang ky thanh 1ap
mé&i da tang truéng khodng 16% (t6c dd tang truéng gop — CAGR) trong
04 nam qua.

S6 lwogng DN dang ky kinh doanh tai Viét nam
giai doan 2001-2005

120,000
100,000 CAGR =16% .
80,000 A .

60,000 A . —

40,000 {4 ¢

20,000 A

2001 2002 2003 2004 2005

« S6 DN ding ky méi [ 9,392 11,228 9,104 19,743 | 19,687
Téng s6 DN hién c6 | 42,288 | 51,680 | 62,908 | 72,012 | 91,755

(Ngudn: Téng Cuc Thong Ké Viét Nam - QI1/2006)

c) DO thi hda vadan sb tré dan dén nhu cau tiéu dung tang cao

Ti Ié dan s6 th{‘;\nh thi cta Viét Nam la 26%, mot ti & thap nhat trong
khu virc Chau A - Thai Binh Duong.

D6 thi héa khong chi lam thay d6i phong cach séng ma con lam gia
tang nhu cau vé can hd cao cdp, van phong, ban |é va giai tri.
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Ti 1€ do thi hoa va T6c do do thi hoa hang nam Phan tram dan sé dudi 35 tudi
Thir hang i lé dan s6  Toc do do thi héa Thet hang  Phan tram

thanh thi hang nam Viét Nam 1 72.0%
Vit Nam 1 26% 2.9% Phillipine 2 70.8%
An B0 2 29% 2.2% Malaysia 3 E5%
Thai Lan 3 32% 1.7% An D6 3 66.3%
Trung Quéc 4 40% 3.0% -
Indonesia 5 47% 3.9% Ind,o_ne5|a 2 64'0?
Phillipine 6 62% 3.1% Thai Lan 6 55.4%
Malaysia 7 64% 2.9% Trung Quéc 7 53.9%
Nhat Ban 8 66% 0.3% Campuchia 8 53.2%
Han Quéc 9 81% 0.8% Han Quoc 9 49.6%
Hong Kong 10 100% 1.2% Singapore 10 45.2%
Nguon: Cuc thong ké My - QI1/2006 Nguén: World Bank - QI/2006

Vi sy tang truéng manh cta nén kinh té cung véi su tang trwvdng cla nhu cau tiéu
ding la mot diéu kién hét sirc thuan lgi dé Vincom JSC c6 thé ddy manh hoat dong
san xuét kinh doanh ctia minh trong giai doan sép tdi.

d) Heé théng phap ly ngay mét hoan thién gitp moi truong kinh doanh bat ddng
san t6t hon, minh bach hon.
Luat Kinh doanh bat dong san c6 hiéu luc thi hanh ké tir ngay 01/01/2007,
tao hanh lang phép |y r6 rang cho hoat dong kinh doanh bat dong san. Bay
cling la mét diéu kién thuan lgi khdng nhé cho nganh kinh doanh béat dong
san noi chung va hoat dong kinh doanh bét déng san ctia Vincom JSC noi
riéng.
Thitrwong TTTM
Theo cac cam két trong WTO, Viét Nam sé mé ctra thi truong dich vu ban si, ban 1é
va nhuong quyén thwong mai. Theo dd, tai thoi diém gia nhap, cac doanh nghiép
nwéc ngoai & dwgc phép thanh 1ap lién doanh véi cong ty trong nudc vai ti 1€ gop
von khong qua 49%.
Twr 01/01/2008, ti 1é gép von sé dwgc bai bd vatlr 01/01/2009, cac nha dau tv duoc
thanh 1ap doanh nghiép 100% von nuéc ngoai. Viéc mé clra thi trwong sé thu hat
thém nhiéu nha ban Ié, phan phdi va nhugng quyén thvong mai dén Viét nam, nhiéu
cong ty trong nwéc, nwdc ngoai s thanh 1ap va mé rong hé thdng phan phdi, nhiéu
siéu thi vatrung tam mua sdm chuyén nghiép s& mé clra. K&t qua 1a nhu cau méit bang
bén 1é ting cao & cac trung tm mua sdm vad cac tuyén dwong trung tam.
Hién Ha Noi cé khoang 40.000m? dién tich mat bang ban 18, gia thué khoang 20-90
USD/m?/thang. Cong suat cho thué trung binh clia cac trung tdm thweng mai dat trén
90%.
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Uéc tinh mirc gia thué trung binh hién tai & cac khu trong Ha Noi
Déla Mifm*fthing

Mgudn: Tap doan Savils

Céac nhan t6 kich Cau:

120

100

&0

6l

Thi truerng
ban budn
54%

EEE

TTT Iha Thi Hing Phia nam
M Biing TTTM

Lluunh
TTTM

Trung 'Ei‘lm
mua sam
19%

Siéu thi
21%

Cia hang mat phd
cao cap 6%

Kinh doanh ban |é tang v&i toc d6 trung binh khodng 23%/nam.
Ty 1€ tiéu dung trén thu nhap cla ngudi Viét Nam thudc loai cao nhat

Pong Nam A (Ngudi Viét tiéu ding 70% thu nhap, trong khi ngudi Sing

chi tiéu khoang 57% thu nhap).

T6c do tang trudng thu nhap khodng 15%/nam. Thu nhap binh quan trén
dau nguoi & HaNoi khoang 1.600 USD/nam.
Nhu cau vé cac trung tam mua sam, giai tri tang nhanh khong ngwng, do

chi tiéu clia nguoi dan gia tang. Ngoai ra, dan 6 tré cung voi sy thay doi
trong xu hucyng tiéu dung va sy phat trién cla tang Icyp trung luu cling gop
phan cling ¢6 vitng chac cho su phat trién véi nhu cau véi thi trudng béan

8.
Thi trwdng TTTM Ha Noi giai doan 2007 - 2009

Trong ndm 2007, nhiéu TTTM sé di vao hoat dong lam cho thi trwong TTTM, mat
bang ban I& thém sdi déng. Nhung cac TTTM nay c6 dién tich Khu thwong mai nhd
(dién tich san thwong mai duéi 20.000m?). Céc duv an xay dwng TTTM 16n sé duoc
dua vao st dung vao ndm 2009-2010, dang ké dén 1a Khu Hanoi City Complex & Liéu
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Giai - Dao Tan véi tong dién tich Khu thvong mai 1én téi 50.000m? Ve dién tich, Ha
Ni s& c6 thém hon 35.000m? mé rong cho khu vuc ban 18, ting 20% dién tich ban Ié
tinh dén cu6i nam 2007. Hién nay van thiéu ngudn cung cép trong khu vuc ban 1é
hién tai, do vay, mic gia sé ti€p tuc tang dan déu cho dén nam 2008. Gia thué &
TTTM tai Ha Noi da dat 130USD/m?, ngang véi mirc gia thué tai cac khu mua sém

[&n tai Thai Lan.

Nguén cung twong lai vé dién tich ban lé & Ha Noi

BNpudn cung hidn tai ® Moudn nadi
:l:z
GO0
00000
A0000G
S00.000
200000 4
100000
2007 2004 2005 2010 2000 i ki

Mgudn: Tap doan Savills

Thi trwvong cho thué van phong

Tinh dén thoi diém hét quy 3 ndm 2007, Ha Noi c6 khoang 53 cao 6¢ van phong cho
thué, trong do6 cé 10 toa nha duwgc xép hang A, 21 tda nha hang B va 22 tda nha hang
C. Trong dé, 9/10 toa nha hang A duoc xay dwng béi cac nha dau tw nwéc ngoai nhuw
Hong Kong, Singapore, Han Qudc, Nhat Ban va Phap. 50% toa nha hang B duoc xay
dung béi cac nha dau tv Singapore, Thai Lan, Indonesia, Han Quéc va Héng Kéng,
phan con lai do cac nha dau tu trong nwéc xay dwng. Cac toa nha hang C phan Ién
dwoc cac doanh nghiép trong nwéc dau tw xay dung vi muc dich st dung hon la muc
dich cho thué. Gi4 thué hang thang dao dong tir 9.00USD dén 48.50USD/m?.

Hang A Hang B Hang C Téng céng
Téng cung
Sé lwong toa nha 10 21 22 53
Dién tich thuc cho thué (m2) 97,312 168,589 76,275 342176
Téng cau
Khéng gian 44 thué (m2) 97,280 160,029 75,868 333,178
Ty 1& thué 99.97% 94.92% 99.47% 97.37%

Gia thué theo thang (US$/m2)
Gia diéu tra {inc. S/C, exc. VAT)
mguén @ CB Richard Ellis Vietnam
Trang 33
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Céac nhan t6 kich Cau:

Tang truwdng kinh té;

Tang truéng FDI (HaNodi da thu hat dwoc 236 du an dau tw nwéc ngoai voi
tong sO von dang ky 1,128 ty USD trong 9 thang dau ndm 2007. Trong sO
nay ¢ 210 dy an cdp mai vai von dau tu dang ky 940 triéu USD. Nhu vay,
tinh chung ca nwéc Ha Ndi dirng thir 2 toan qubc vé thu hat dau tw, chi sau
BaRia - Viing Tau);

S thanh 1ap méi cac van phong cong ty da qudc gia dang hoat dong tai
Viét Nam;

S mé réng cla cac céng ty I¢n cda Viét Nam.

Xu huéng chuyén van phong vao cac cao 8¢ nham nang cao hinh anh, vi
thé cong ty.

Thi trwdng van phong Ha Noi giai doan 2007 - 2009

Theo khao sat, cac tdoa nha hang A duoc thué béi phan Ién cac cong ty da qudc gia,
cac phai doan ngoai giao, cac van phong dai dién va cac hang Ion nhw Citigroup,
PriceWaterHouse, Standard Chatered Bank... Trong khi dé, cac toa nha van phong
hang B va hang C vai chét lvgng xay dung va hinh anh cia minh hdp dan hon voi
cac cong ty doi hoi khong qué khat khe vangudn tai chinh co han.

Cac nha dau tw van phéng cho thué tai Ha néi

France

developers 12.5%
40.6%

Singapore
18.8%

Indonesia
Thailand 3.1%
63%

Bpan Korea
6.3% 6.3%

Tinh dén cubi quy 3 ndm 2007, ¢ 21 toa nha hang B tai Ha Ndi, voi tong dién tich
thuc cho thué wéc tinh gan 170,000m?.
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Thi truéng cung cap cho thué van phéng hang AvaB
tai Ha ndi vao dau va cudi quy

300,000 -

Nguén cung cip vao quy cudi

B Ngudn cung dau quy
250,000 -

200,000

150,000 -
(%)

100,000

Trong 6 thang cu6i nam 2007, thi trwdng van phong cho thué tai Ha Noi sé chiing
kién mot budc phat trién dang ké vé ngudn cung vadién tich cho thué. Tinh dén cudi
quy 3 ndm 2007, ti Ié cho thué clia cac cao 8¢ van phong hang A va B van duy tri &
mic gan 97%. Mot s6 cac nhan t6 nhw nén kinh té tdng trwdng manh, toc do tang
trwdng cla cac nguodn von dau tu nudc ngoai vao Ha Noi, s mé rong hoat dong san
xudt kinh doanh cuia cac cong ty da qudc gia, st gép mat clia cac phai doan ngoai
giao va céc t6 chirc phi chinh phl da tc dong tich cuc dén thi trvong cho thué van
phong hang A va B. Thém vao do, theo du doan, trong vong 2,3 nam tdi, cAc ngudn
von dau tv vu da va céc chinh sach digu hoa nén kinh té trong khu vuc Chau A <&
gOp phan thic day nhu cau cho thué van phong tai HaNoi.

Sgm

Ty 1& cho thué va cén tréng cua van phong cho thué hang A&B

sqm
50,000 + + 100.00%
45,000 + 1 50.00%
I Take-up (sgm)
40,000 + + 80.00%
—— Occupancy Rate (%)
35,000 + 1 70.00%
30, T + 60.00%
25,000 + + 50.00%
20,000 + + 40.00%
15,000 + + 30.00%
10,000 + + 20.00%
5,000 + + 10.00%
0 T+ ™ — ™ — ™ Te] ~ o) = = ro 7 = =T 0.00%
=) =} (=] ] (=] o o (=] [=] -— [=] [=] = (=] o
5000y = 9w v 8 8 8 8 8 8 5 5 5 5 5i-1000%
g 2 8 8 &8¢ ¢ €6 & 2 & © © © © ©
£~ = = 4 o o~ o o o o~ o ol ol o~ o
[Source: CB Richard Ellis Vietnam))
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M{rc gia cho thué van phong hang A tang 42% so véi cung ky ndm ngodi, cu thé vao
quy 3 nam 2007, murc gia cho thué trung binh dao déng khoang US$36.07 (chwa bao
gdm phi dich vu dao dong khoang US$5.00 dén US$8.00/m?/thang). Mic gi& cho
thué van phong hang B tai Ha Noi dao dong khodng US$24.95/thang (bao gom ca
phi dich vu x&p xi gan US$5.00/m%/thang).

Gia thué trung binh ¢la van phéng hang A tai Ha ndi

$40.00 —
$35.00 +
= $30.00 +
=
3 $25.00 +
A
1]
2 $20.00 4
$15.00 +
000 +—i—+—+—+—+—+—+—+—+—+—+—+—+
- o m = - ] m = - ] m = - ] 5]
= J's BNs B« B« s s B's B« B's B's B's B« s B s |
=+ =+ =+ =+ L L L L w w w w F-
=] = =] =] =] =] (= =] =] =] = =] =] =] =
=] -] =] =] =] -] =] =] =] =] -] =] =] =] -]
] (] ] ] ] ] ] ] ] ] ] ] ] ] (]
Gia thué trung binh cua van phéng hang B tai Ha ndi
$40.00 —
$35.00 +
= $30.00 L
=
@ $2500 ¢
£
]
= $20.00 __v/_/_/
$15.00 +
$10.00 +—F——t+—+—+—++—F—++—F——F—F—F—+
- o m = - o o] = - o L] = - o m
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M@t tin hiéu dang mirng ma chiing ta c6 thé nhan thdy rang céc toa nha van phong
cho thué hang A khong chi hdp dan déi véi cac nha dau tv nwdc ngoai ndi tiéng trén
thé gidi ma con hdp dan déi véi cac nha dau tu Viét Nam trong nwdc. Diéu ndy téc
dong rat tich cuc tdi thi trvong cho thué van phong tai Ha Noi ndi riéng vaViét Nam

noi chung.
B Nha diu tu trong nwére
@ Nha diu tw nwée ngoai

Thi trvong van phong Ha N6i giai doan 2007 - 2010

Trong vong 12 thang t6i, duv doan ngudn cung cdp cho thi trudng van phong cho
thué sé tang cao, cu thé, tinh dén nam 2009 sé c6 13 dw an mai voi tong dién tich
cung cAp 1én dén 259,543m?. Nam 2010 sé& c6 10 du &n méi véi tdng dién tich cung
cap 1&368,746m>. Du doan trong vong nira ndm téi day, su tdng truéng ctia nén kinh
t€, cac luong von dau tu tryc ti€p tlr nwéc ngoai vao Ha NOi, sv tang nhanh vé so
lvgng cac dv an FDI sé trg thanh dong luc thic ddy manh mé dén sw phat trién cla
thi trvong kinh doanh bat dong san tai Viét Nam. Dac biét, thi truvong bat dong san
S8 phat trién khong chi dirng lai & mat s6 lwong ma con hwdng téi muc tiéu chat
lrong cao hon nham bat Kip v&i muc tiéu tao nén mot thi trwdng bt dong san voi
dich vu vakhong gian lam viéc chuyén nghiép mang tiéu chuan qudc té.

Uée tinh khéng gian van phong sé dwoc cung cip meéi (Q4/2007 - 2010)

Nim hoan thanh Sé dw in méi Dién tich
cung cap [(m2)

Q4/2007 3 22,000
2008 97,060

2009 13 259,543

2010 10 368,746

2011 4 218,000

Téng cong 38 965,349

Mguén @ CB Richard Ellis “ietnam
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Dién tich vin phéng hang A.B va C cung ¢ip méi
(dw bao cho Q4/2007 - 2010)

448,746
450,000 -

400,000 4
350,000 4
300,000 4

E
& 250,000 - 233,000

200,000 | 187,708
150,000 -
100,000 - 64,895
50,000 1 22,000
o/ NN . : .

Q472007 2008 2009 2010 201

Thi trrerng cho thué van phong hang A

(Dw bao cho nam 2008 - 2010)
450,000 -
400,000 -
358,114
350,000 -
300,000 -

5.250’000 l 233,000

200,000
160,045
150,000
100,000
50,000
1]
0 . : : ]
2008 2009 2010 2011

Mgudn @ CB Richard Ellis Wietnam

Thi trudng can ho cao cap cho thué hoac ban

Cho t¢i nay ngudn cung clia thi truong can hd cao cdp cho thué hodc ban van con
han ché. Thi tredng ton tai hai mic gia trong dé c6 mot mirc la gia muatruc tiép tir
chl dau tv va mot mic gid cao hon xuat hién trén thi truong mua ban thir cap. Ha
Noi dang c6 khoang 43 dy an hoan thanh da ban hét va 18 dy an dang xay dung
nhung da ban hét. Hién tai cung duong nhv chua thda man duoc lvong cau ngay
cang tang. Mrc gia clia cac cin ho tiéu chudn trong cac tda cao 8¢ nam & cac khu
vire khdng trung tdm dao dong tir 420 - 800 d6-laM§/m?. D& voi cac cin ho cé chat
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lvong nha va dia diém t6t hon, gia nam trong khoang tir 2.300 - 2.800 d6-la M§/m2.
Trén thi trwdng thé cdp, mlc gia cao nhat doi véi cac can ho & Pacific Place la

khoang 3.000 dé-laMy/m2.

Phan loai () E'Lf;é{;nh: G'Zﬁﬁ?&.ﬁ"ﬁ;%"“’
(déla Mj/m?)*
Cén hé cao cap 85 2225
Can hé cap thap 38 419
Tong/ Trung binh 123 1.048

Strc mua doi véi can ho tang dan déu qua céc giai doan. Trong nam 2007, lwgng can
hd dang ban ra nhanh hon du kién. Cac giao dich gan day thuong la mua véi muc
dich dau tw. Nhu cau cho tat ca cac loai can hd déu tdng manh, dac biét la nhitng cén
ho cao cdp trong thanh phd. T6c dd dd thi héa nhanh, thay déi vé phong céch séng,
thanh phan dan s6, nhom dan cu véi miéc thu nhap cao dang tang Ién lanhiing co s&
day thuyét phuc cho dv doan nhu cau tiép tuc tang trong tuong lai.

Can ho da ban @ Ha Noi, tinh

theo nam

|_56 can hé

— i Gia trung binh |

Béla My/m*

Can hd

1.300

8.000

6.000 -

T

4000 +
||

!

2000 4

+ L.100

=+ 9200

03

Mgudn: Tap doan Savills

=+ 700
‘ i
ra T -
e e + 300
rd B
| Y,
__I 4 300
1] -j f = { } } + 100
01 02 04 03 06

07

Tuy nhién, ngudn cung vé cin hd cao cap trong trung tdm thanh phd sé van han ché
trong thoi diém treéc mat. Do vay, gia sé tiép tuc ting. Da phan ngudn cung can hd
trong trong lai ndm & cac khu do thi méi. Trong 5 ndm t¢i, hau dét cac du &n sé 1a cén
ho trung cdp nam & cac quan ven thanh phé sé& hwdng vao nhém khéach hang co thu
nhép trung binh.

Tl ndm 2009 - 2010 <E lathoi diém canh tranh d¥ ddi trén thi trvong mua ban can ho
vi lUc d6 la luc cac dy an quy mo I6n hoan thanh va dwgc dwa vao st dung. Phan I6n
céc du an déu ndm & cac khu dé thi mdi va néu tat ca cac dy an déu dua vao thi
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treong cung lc thi 8p luc giam gia ban co thé xay ra.

<

N C

7.4.  Dinh huong phat trién ctia Cong ty

Vi viéc xay dung va dua vao st dung toa thap doéi Vincom (dén nay ty Ié lap day dat
gan 100%), Vincom JSC datich Ity duoc nhirng kinh nghiém quy bau trong viéc thiét
ké, xay dwng, van hanh, khai thac va quan ly t6 hop trung tdm throng mai van phong,
can hod cao cap cho thué va khach san. Cung véi tiém luc tai chinh ctia chinh minh rat
hing hau, lai dugc cac td chic tai chinh va ngan hang |én san sang hau thuan (do
Cong ty co tiém nang phat trién 1on, khéi tai san thé chap 1on...). Vincom JSC c6 day
dl cac diéu kién dé phat trién vuot bac trong thoi gian toi.

Céac dv an chuan bi thuc hién:
O Dv an: Trung tam Thwong mai va Can ho cao cap cho thué
Pia diém: Khu dat HH1, 114 Mai Hac Dé, P. Lé Pai Hanh, Q.Ha Ba
Trung, Ha NOi.
Dién tich: gan 4.000m?
Tong von dau tw du kién: 456 ty dong
Thuyét minh dy an dau tu: do Cong ty tu van xay dwng dan dung Viét
Nam (VNCC) lap.
Gidy t& phap ly lién quan: Gidy chiing nhan dau tv s6 01121000003 do
UBND Thanh phé Ha N6i cap ngay 01/3/2007, thay dbi lan thir nhat
ngay 13/6/2007.
Trong thoi gian t¢i, tda nha HH1 (Vincom 2) s& chinh thic dwgc khdi cong ngay bén
canh VCT. V¢i dién tich mat bdng khoang gan 4000m?, mdt tda nha cao 25 tang véi 3
tang ham sé duoc xay dung, cung cdp thém hang chuc nghin m? cho khu trung tam
thwong mai, cac can hd cao cap cho thué, tao cho quan thé cac thap Vincom tré thanh
mot trung tdm thwong mai, van phong, can ho 16n, dep vatién lgi nhat tai Tha do.
Dv an: Khu db thi, du lich sinh thai va san Golf Long Bién
Dia diém: Dét ven séng Hong, Quan Long Bién - Thanh phd HaNoi
Dién tich: 500 ha
Tong von dau tv dw kién: 1.500 ty dong
Thuyét minh dy an dau tw: do Cong ty tu van kién tric xay dung va
thwong mai (ACT) lap
Giay t& phap ly lién quan:
0 Cong van sd 1586/UBND-KH&DPT ngay 27/03/2007 cia UBND TP
Ha NOi chap thuan giao cho Cong ty Co phan Vincom nghién clu
lap quy hoach va dw an khu Du lich sinh thai va San Golf Long
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Bién;
o Cobng van s6 691/QHKT-P3 v/v lap nhiém vu thiét ké quy hoach chi
tiét Khu du lich sinh thai va san golf Long Bién ngay 23/5/2007;
o Cong van s6 931/VPUB-NNBC ngay 11/06/2007 cua Van phong
UBND Ha Ndi vé viéc giao nhiém vu giai phong mét bang tao quy
dat sach cho Du an khu du lich sinh thai va san golf Long Bién.
Sau khi dwgc UBND thanh phé chinh thic lya chon lam chi dau tw nghién ctu va
thic hién dy an, Cong ty CP Vincom da nhanh chéng trién khai cac bwdc can thiét
theo quy dinh nhuw (thdm dinh nhu cau st dung dat, l1ap phuong an téng thé vé dén bu,
tai dinh cw va giai phong mét bang...) dé trinh cac co quan chic nang phé duyét. Bay
la Dy an trong diém cua thanh pho, sau khi hoan thanh va di vao hoat dong sé hira hen
tré thanh khu vuc du lich, vui choi gidi tri v&i nhiéu loai hinh dich vu chuyén nghiép,
go6p phan vao su tang truwdng kinh té cla toan thanh phd, dac biét vao dip ky niém

1.000 ndm Thing Long sap toi.

Du an Cum cao 6¢ van phong va can hé cao cap cho thué, khach san

5 sao, Trung tam thuvong mai va Bai dau xe ngam tai Quan 1 TP Ho

Chi Minh

Dia diém: Khu t* gidc Eden, S& Gido duc thanh phd HCM va tang ham

cbng vién Chi Lang

Tong von dau tw du kién: 4.500 ty dong

Béo cao dau tv xay dung: do Cong ty tv van xay dung dan dung Viét

Nam (VNCC) lap

Thiét ké kién trac: Cong ty Site Architecture (Phap) thiét ké.

Tinh trang phap ly:

o Gidy chiing nhan dau tv s6 41121000033 do UBND TP. H6 Chi
Minh cap ngay 28/8/2007

o Cong van s6 6997/UBND-DTMT ngay 17/10/2007 ctia UBND TP.
HO Chi Minh vé viéc thu hdi dat, boi thuong giai phong mét bang,
chuén bi giao dat cho Céng ty Co6 phan Vincom.

0 Cobng van s6 8191/UBND-BDTMT ngay 29/11/2007 ctia UBND TP
HO Chi Minh vé viéc thanh 1ap Hoi dong bdi thuong ho tro va téi
dinh cv dv &n Khu T gidc Eden, quan 1.

o Cong van s6 951/QD-TNMT-QLMT ngay 29/11/2007 clia S6 Tai
nguyén Moi treong TP H6 Chi Minh vé bao cao Banh gia tac dong
mdi trudng cla dv an Cum cong trinh Trung tdm thwvong mai, dich
vu, khach san, van phong, can hd cao cidp va ba dau xe ngam
Vincom.

Du an nay da dwoc thre hién theo trinh ty th tuc va hudng dan clia S& K& hoach dau
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tr va cac S& ban nganh lién quan khéc clia Thanh phd H6 Chi Minh. Céac buéc chuan
bi va xin phép dwoc thuc hién rat cong khai, minh bach, théng qua cac van ban chinh
thirc glri dén cac co quan chirc nang. Bén canh do6, Cong ty con thué cac Cong ty tw
van va cac t6 chirc thiét ké va xay dung cé uy tin, kinh nghiém trong viéc thuc hién
céc dv an bat dong san. Hién tai, Cong ty dang trién khai cac tha tuc tiép theo clia du
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8. Chinh sach déi véi ngudi lao dong
81 S Ivong nguoi lao dong trong Cong ty
Tong sb lao dong clia Cong ty tai thoi diém 30/09/2007 |a 374 nguoi, co cdu lao dong
duoc thé hién trong bang sau:
CO CAU LAO BONG

Tiéu chi S6 lwgng Ty Ié
|. PHAN THEO TRINH DO CHUYEN MON 374 100,00%
Tir dai hoc tré 1én 135 36,00%
Du6i dai hoc (cao dang, trung cép, so cdp) 239 64,00%
Il. PHAN THEO CONG VIEC 374 100,00%
Lao dong truc tiép 237 63,40%
Lao dong gian tiép 137 36,60%

8.2.  Chinh sach déi voi nguoi lao déng

a) Ché do lamviéc

Thoi gian lam viéc: Cong ty to chirc lam viéc 8h/ngay, 5,5 ngay/tuan, nghi trua 1h.
Khi ¢6 yéu cau Ve tién do san xuat, kinh doanh, Cong ty c6 thé yéu cau can bd nhan
vién lam thém gi& va thuc hién cac ché dd da ngd théa dang cho nguoi lao dong,
ngoai viéc ddm bao quyén lgi cho nguoi lao dong theo quy dinh cla nha nuwéc.

Nghi phép, nghi 1&, Tét: Nhan vién duoc nghi € va Tét 9 ngay theo quy dinh ciia BO
Luat Lao ddng. Nhitng nhan vién co thoi gian lam viéc tai Cong ty tir 12 thang tré 1én
duoc nghi phép 12 ngdy mbi ndam, nhirng nhan vién cé thoi gian lam viéc tai Cong ty
chwa da 12 thang thi s ngay dwoc nghi phép trong nam duwoc tinh theo ty 1€ thoi gian
lam viéc. Ngoai ra, ci¢ 05 nam lam viéc tai Céng ty nhan vién duoc céng thém 01
ngay phép.

Nghi 6m, thai san: Nhan vién Cong ty khi nghi 6m sé& duoc hudng tro cp ém dau do
quy Bao hiém xa hoi chi trd theo Luat lao dong. Trong thoi gian nghi thai san (04
thang) nguoi lao ddng sé duoc nhan trg cap thai sdn tvong dwong 04 thang tién lvong
do quy Bao hiém xahai chi tra
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Diéu kién lam viéc: Cong ty b6 tri van phong lam viéc cho can bd nhan vién khang
trang, thoang mat. B6i véi lvc lvgng lao ddng truc ti€ép, Cong ty trang bi day dd cac
phrong tién bao ho lao dong, vé sinh lao dong.Cac nguyén tic an toan lao dong luén
duoc tuan thd nghiém ngat trong toan cong ty.

b) Chinh sach tuyén dung, dao tao

Tuyén dung: Muc tiéu tuyén dung clia Cong ty la thu hit nguoi lao dong cé nang lwc
vao lam viéc cho Cong ty, dap tng nhu cau mé rong hoat dong san xuét kinh doanh.
Tuy theo tirng vi tri cu thé ma Cong ty dé ra nhitng tiéu chuan bat budc riéng, song tét
ca cac chirc danh déu phai dap ng cac yéu cau co ban nhu: c6 trinh d6 chuyén moén
co ban, c6 y thirc phat trién nghé nghiép vacd tinh ky luét cao.

Can bd quan ly phai t6t nghiép dai hoc chuyén nganh, nhiét tinh, ham hoc hoéi, yéu
thich cong viéc, chd dong trong cong viéc, cd y twdng sang tao, cd nang luc t6 chirc,
quan ly, 1&nh dao nhém. Dai véi cac vi tri quan trong, cac yéu cau tuyén dung kha
khat khe, voi cac tiéu chudn bat budc vé kinh nghiém cong tac, tv duy logic, phéan
doan nhanh nhay, linh hoat, tinh quyét doan cao, kha nang phan tich t6t cling nhu cac
yéu cau vé trinh d6 ngoai ngi, tin hoc.

Chinh sach thu hat nhan tai: Cong ty cé chinh sach lvong, thwdng dac biét doi voi cac
nhan vién gioi va nhiéu kinh nghiém trong cac linh vuc lién quan, mot mat dé gilr
chan nhan vién lau dai, mat khac dé “chiéu hién da s, thu hat nhan lyc gidi tir nhiéu
ngudn khac nhau vé lam viéc cho Cong ty.

c) Chinh sach lvong, thwdng, phuc loi

Chinh sach lvong: Cong ty xdy dwng chinh sach lvong dua trén sy tham khao thang
bang lvong clia Nha nwéc va cac don vi cung nganh, hé suat nang sudt cla tirng ca
nhan va dva trén tinh hinh kinh doanh clia Cong ty. Chinh sach lvong va ché do tai
Cong ty khong phan theo phong ban hay don vi va cling khéng theo san pham.

Chinh sach thudng: Nham khuyén khich dong vién nguoi lao déng nang cao nang
suat va hiéu qua cong viéc, , ngoai cac quyén lgi dwoc quy dinh béi Luat Lao dong,
can bd nhan vién trong Cong ty con duoc hwdng mot sé quyén lgi khac nhw dwgc wu
tién mua co phiéu vatradi phiéu ctia Cong ty. Mic do wu da tuy thudc vao mirc do
dong gép cla ban than nguoi lao ddng cho Cong ty va do BHCP quy dinh.

Bao hiém va phuc lgi: Viéc trich ndp bado hiém xa hoi, bdo hiém y té dwgc Cong ty
trich ndp ddng theo quy dinh clia phap luat. Ngoai ra, toan thé can bd nhan vién duoc
Cong ty dong Bao hiém tai nan c& nhan 24/24h (ddi voi cac treong hop: chét, thuong
tat, chi phiy té, trg cdp nghi viéc do tai nan).

T0 chirc doan thé: mac du la mdt doanh nghiép méi thanh 1ap nhung Cong ty da rat
quan tdm dén hoat dong doan thé, chl trong dén quyén lgi cling nhw doi sdng tinh
than cla toan thé nhan vién. Hang ndm céng ty to chitc cho can bd nhan vién di tham
guan nghi mat, thuc hién cac ché d6 tham hdéi ddi v&i nhan vién 6m dau, thai san, tang
qua cho nhan vién nhan dip sinh nhat, két hon, t6 chirc Ngay hodi cho con em can bd
nhan vién nhan dip 1-6, Trung thu... Cong ty dathanh lap Cong doan co s& voi 361
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doan vién nham quan tam hon nita dén quyén loi hop phap cla can bd nhan vién. Tir
khi thanh 1ap dén nay, Cong doan dato chirc nhiéu cac hoat dong bo ich nhuw Hoi dién
van nghé, chao mirng 20/10, gidi bong da, béng chuyén, hoc khiéu vii, dé xuat trang
bi mi bao hiém mién phi cho toan thé can bd nhan vién.....

<
z
o

Chinh s&ch wu d&i c6 phiéu cho can bd nhan vién: Nham tao su gan b6 1au dai cla
nhan vién véi Cong ty vatao dong lwc khuyén khich cho can bd nhan vién nang cao y
thirc va hiéu qua cong viéc, Cong ty thuc hién chinh sach wu dé co phiéu cho can bd
nhan vién dudi hai hinh thirc: thuwdng cd phiéu va ban co phiéu voi gia wu déi so voi
giathi truvong.

9. Chinh sach co ttc

Cong ty s& chi tra cd tirc cho cac ¢ dong khi kinh doanh c6 |& va da hoan thanh cac
nghia vu ndp thué, cac nghia vu tai chinh khac theo quy dinh cla Phap luat, ngay khi
tra hét s6 c6 tirc dadinh, Cong ty van dam bao thanh toan day di cac khoan no va cac
nghia vu tai sdn khac dén han phai tra.

C0 dong sé dwoc chia ¢ tic theo phan von gép va tuy theo dac diém tinh hinh kinh
doanh cho phép Ho6i dong Quan tri c6 thé tam (rng ¢d tlrc cho cac c6 dong theo tirng
thoi gian 06 thang mot lan.

Ty |é c6 tirc sé dugc Dai hdi dong Co dong quyét dinh dua trén co s¢ dé xuét clia Hoi
dong Quan tri, vGi can cr la két qud hoat dong kinh doanh clia nam hoat dong va
phuong an hoat dong kinh doanh clia cac nam téi.

10. T inh hinh hoat dong tai chinh

10.1. Cac cni tidu co ban

N&m tai chinh clia Cong ty bét dau tir ngay 01 thang 01 va két thic vao ngay 31 thang
12 hang nam. B&o c&o tai chinh clia Céng ty trinh bay bang dong Viét nam, duoc 1ap
vatrinh bay pht hop voi cac chuan muc vaché do ké toan Viét Nam.

a) Trich khau hao tai san c¢6 dinh

Tl nam 2003 tré vé trwdc, Cong ty ap dung trich khdu hao theo Quyét dinh sb
166/1999/QD-BTC ngay 30/12/1999 cla Bo Tai chinh. K€ tir ndm 2004, tai san c6
dinh duoc khdu hao theo phwong phap khdu hao dudng thang dé trir dan nguyén gia
tai san cd dinh theo thoi gian st dung wéc tinh, phu hgp voi Quyét dinh sb
206/2003/QD/BTC ngay 12/12/2003 ctia Bo truéng BO Tai chinh vé ban hanh ché do
quan ly, str dung vatrich khau hao TSCP.

Thoi gian khau hao ap dung tai Cong ty:

Nha xwéng: 47 ndm
~ Méy méc vathiét bi : 05-08 nam
"~ Phuong tién van tai, truyén dan: 08 nam
~ Thiét bi, dung cu quén ly: 03-07 ndm
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b) Murc lvong binh quan
Thu nhap binh quan hang thang cla nguoi lao dong trong Cong ty nam 2006 la
5.000.000 dong/nguoi/thang.
. Mtc cao nhét : 6.000 USD/ngudi/thang
Mtc thap nhat: 81,25 USD/ngudi/thang
Bay la mtc lvong kha cao so v@i cac don vi cung nganh.

C) Thanh todn cac khoan no dén han

Trong qud trinh hoat déng kinh doanh, Vincom JSC khéng phat sinh cac khoan ng
dén han.

d) Cac khoan phai ndp theo luéat dinh

Cong ty thuc hién nghiém tic viéc ndp cac khoan thué VAT, thué thu nhap doanh
nghiép theo quy dinh cta Nha nuoc.

€) Trich l&p cac quy

Cong ty thuwc hién viéc trich 1ap cac quy theo quy dinh tai Diéu 1é t0 chic va hoat
dong cta Cong ty va phdp luat hién hanh. Ty Ié cac quy trén duoc Hoi dong Quan tri
quyét dinh tirng ndm vatrinh Dai hdi dong C6 dong thuong nién phé duyét.

f) Tong dw ng vay ngan hang

Tai thoi diém 31/12/2007, tinh hinh ng vay ctia Cong ty nhu sau:

« Vay vano ngan han: 0 dong.
« Vayvangda han: 0 dong.
0) Tinh hinh cong no hién nay
» Céc khoan phai thu 2006 vatai thoi diém 31/12/2007
Pon vi: 1000 VND

Nam 2006 Nam 2007
cHiTieu | _. . | No - N
Téngsd | qua T6ng so quéa
han han
Phai thu ttr
khéch hang 2.933.704 - 257.960.674
Tra trwée
cho nguoi 3.615.306 | - 21.133.067
ban
Ega' thundi | 5183976 | - 5,539,827
EL‘?' thu 3.750.904 | - 4.261.988
aC
Dv phong
phai thu kho - -
doi
Toéng cong | 13.483.891 | - 288.895.556 -

Nguén: Bao cao tai chinh ndm 2006 va nam 2007
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« Céc khoan phai trd 2006 vatai thoi diém 31/12/2007
Pon vi: 1000 VND

Nam 2006 Nam 2007
e . No
CHITIEU Tong so N% qua Tong so qua
an
han
No ngan han 56.424.942 - | 181.062.561 -
Vay ngén han - - -
Phai trd cho nguoi
; 3.660.623 - 631.116 -
béan
Nguoi mua trad tién
i 182.015 - 851.446 -
trwoc
Céc khoan thué phai
ac xnoan fue phat |- 5, 364,673 .| 41.346.856 :
nop
Phai 1 co ha
.Aal fa cong nnen 129.401 - 2.053.693 -
vién
Chi phi phai tra 2.734.420 - 23.720.735 -
Phai tra noi bd 75.096.650
Phai tra khac 25.353.811 - 37.362.065 -
No dai han (Vay dai
han) - - | 1.000.000.000 -
No khac (Phai trd dai
han khéc) 23.461.999 - 46.241.772 -
Téng 79.886.942 - | 1.227.304.333 3

Ngudn: Bao céo tai chinh nam 2006 va nam 2007

10.2. Céc chi tiéu tai chinh cha yéu
CHI TIEU BANH GIA THUC TRANG TAI CHINH VA KET QUA KINH DOANH

Chi tiéu Nam 2006 | Nam 2007

1. Chi tiéu vé kha nang thanh toan (lan)
- Hé s8 thanh toan ngén han: 6,29 12,07

TSLD/No ngén han
- Hé s6 thanh toan nhanh: 6,29 12,07

TSLD - Hang ton kho
No ngén han

2. Chi tiéu vé co cdu von (1an)
- Hé s6 ng/Tong tai san: 0,12 0,40
- Hé s6 ng/Von chi s6 hitu: 0,13 0,66
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Chi tiéu Nam 2006 | Nam 2007

3. Chi tiéu vé nang lyc hoat dong (lan)

- Vong quay hang ton kho: 2242,85 899,15

Giavon hang ban

Hang ton kho binh quan

- Doanh thu thuan/Tong tai san: 0,83 0,06

4. Chi tiéu vé kha nang sinh 10i (%)

- Loi nhuén sau thué/Doanh thu thuan 61,08 1,6

- Lgi nhuan sau thué/Voén chi sé hiru 57,82 0.15

- Lgi nhuan sau thué/Tong tai sin 50,75 0.09

- Lainhuan tlr hoat ddng kinh doanh/Doanh 1.82
thu thuan 61,76

5. Chi tiéu lién quan dén co0 phan (MG:

10,000d/CP)

- Thu nhap trén moi c¢d phan (ddng/cd phan) 10,966 4,527

Nguon: Bao céo tai chinh ndm 2006 va nam 2007

10.3. Cac hoat dong tai chinh khac

Can cl vao Nghi quyét sd 08/07/NQ-DHBCD-VINCOM JSC ngdy 10/8/2007 ciia
Pai Hoi dong C6 dong va Nghi quyét s6 44/07/NQ-HDPQT-VINCOM JSC ngay
04/10/2007, Cong ty da thwc hién thanh cong dot chao ban tré phiéu doanh nghiép
theo hinh thirc riéng Ié dé huy dong von cho mot so dw an dang chuan bi trién khai.
NOi dung va két qua dot chao ban tréi phiéu nhu sau:

T0 chirc phat hanh: Céngty Co phan Vincom

Tén goi: Trai phiéu Vincom

Ménh gia trai phiéu: 1.000.000.000 dong/trai phiéu

Hinh thirc phat hanh: Tra phiéu dwgc phat hanh riéng Ié theo Nghi dinh
52/2006/ND-CP vé phat hanh Tréi phiéu doanh nghiép ngay 19/5/2006.
Khéi lwvgng phat hanh: 1.000 ty dong

L& sudt coupon: 10,3%/nam

Ky han: 5 nam

Ngay phat hanh: 22/10/2007

Ngay dén han thanh toan: 22/10/2012

Phuong thire tra 1ai: Tra 18 sau hang nam va thanh toan mot lan vao ngay
22/10 hang nam

Hinh thirc trai phiéu: trai phiéu ghi so

Dai twrgng phat hanh: Céac to chirc trong va ngoai nuwéc

Muc dich phat hanh: dé huy dong von dé dau tw vao Dy an Cum C6ng trinh
Trung tdm Thuong mai - Dich vu - Khach san — Van phong - Can ho cao
cap vaBai dau xe ngam Vincom tai 68-70 L& Thanh Ton, phan ngam Vuon
hoa Chi Lang va TTTM Eden, Quan 1, TP. H6 Chi Minh
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Pon vi tv van va bao lanh pha hanh: Ngan hang BIDV va Ngan hang

ANZ.

V@i dot phat hanh thanh cong nay, Vincom trg thanh mot trong it nhitng Cong ty co
phan tai Viét Nam phat hanh tréd phiéu theo chuan muwc quéc té va tréi phiéu cla
Vincom du tiéu chuén dé cé thé tré thanh hang hoa trén thi truong giao dich thir cap.

11.

Hoi dong quan tri, Ban Tong giam doc, Ban kiém soat, Ké toan trudng

11.1. Danh sach thanh vién Hoi dong quan tri

a)

Ho vatén:

Gi@i tinh:

CMND sb:

Ngay thang nam sinh:
Noi sinh:

Quadc tich:

Déan toc:

Qué quan:

Bia chi thuwong tra:
NOoi

DT lién lac & co quan:

Trinh dd van héa:

Trinh dd chuyén mon:

Quartrinh cong tac:
+ Twr 1984 - 1994:

+ Twr 1994 - 1999:
+ Tw 1999 - 2001:

+ Twr 2001 - 11/2004:

+ Twr 11/2004 - 02/2006:

+ Tw 02/2006 - nay:

Chu tich HPQT - Ong Lé Khéc Hiép

L& Khac Hiép

Nam

011432986

06/05/1956

HaNoi

Viét Nam

Kinh

Huong Tra, Thira Thién

S6 21 Ngd 89, Phd Thai Ha, Bong Pa, Ha

(84-4) 974 2868
12/12

Tién sy vat ly tai Treong Dai hoc Tong hop
Kharkov-Ucraina (Lién X6 cli)

Nghién ctru vién tai Vién Vat ly, Vién Khoa
hoc Viét Nam.

Van phong dai dién Cong ty Prudential —
Anh.

Giam dbéc Quan hé do6i ngoai Cong ty Bao
hiém Nhan tho Prudential Viét Nam.

Phé Tong Giam ddc phu trach ddi ngoai va
Chi nhanh Cong ty Bado hiém Nhan tho
Prudential.

Tong Giam doc Cong ty co phan Vincom.

Chu tich HOi dong quéan tri Cong ty co phan
Vincom.
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b)

Chtrc vu hién tai:

S6 ¢6 phan nam gitr:
Hanh vi vi pham phép luat:

Chu tich HOi dong quan tri Cong ty c6 phan
Vincom.

681.250 cd phan
Khéng

Quyén lgi méau thun voi Cong ty: Khong

Ho vatén:

Gidi tinh:

CMND sb:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

Bia chi thuwong tra:
Trung Ty, Bong Da, Ha NOi
DT lién lac & co quan:
Trinh d6 van héa:
Trinh dé chuyén mén:
Quatrinh cong tac:

+ T 1993 - nay:

+ T 2001 - nay:

Churc vu hién tai:

SG ¢6 phan nam git:
Hanh vi vi pham phap luét:

Thanh vién HPQT - Ong Pham Nhat Vuwong

Pham Nhat Vuong

Nam

011388711

05/08/1968

Ha Noi

Viét Nam

Kinh

HaTinh

S6 18 Ngd 3, Phé Bang Van Ngit, Phudng

(84-4) 974 9999
12/12
Ky s Kinh té dia chat

Sang lap vién Coéng ty TNHH Technocom,
Ukraina (nay latap doan Technocom).

Co dong Cong ty Vincom JSC.
Thanh vién Hoi dong quan tri Cong ty co

phan Vincom, Cha tich Tap doan
Technocom.

23.891.250 c6 phan

Khong

Quyeén loi mau thuan voi Cong ty: Khong

Nhirng nguoi co lién quan:

* o Pham Thu Hwong, ndm gilr 3.750.000 cd phan
* Em Pham Lan Anh, ndm gii* 2.400 c6 phan

Thanh vién HDQT - Ba Pham Thuy Hang
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d)

Ho vatén:

Gidi tinh:

HO chiéu so:

Ngay thang nam sinh:
Noi sinh:

Quodc tich:

Dan toc:

Qué quan:

Dia chi thuwong tra:
NOi

DT lién lac & co quan:
Trinh d6 van hoéa:
Trinh dé chuyén mén:
Quatrinh cbng tac:

+ T 1998 - nay:

+ T 2001 - nay:

Chirc vu hién tai:
phan

Technocom.

SG ¢6 phan nam git:

Hanh vi vi pham phap luét:

Pham Thuy Hang

N

PT N1126636

10/09/1974

Ha Noi

Viét Nam

Kinh

Thuwong Tin, HaTéy

T6 41, phuong O Cho Dira, Béng Pa, Ha

(84-4) 974 9999
12/12
Clr nhan ngoai ngir

C6 dong cua Cong ty TNHH Technocom,
Ukraina (nay |a Tap doan Technocom).

Co dong Cong ty Vincom JSC.
Thanh vién Hoi dong quan tri Cong ty co
Vincom, Phé Cha tich Tap doan

4.123.125 ¢6 phan
Khéng

Quyeén loi mau thuan vai Cong ty: Khong

Nhirng nguoi co lién quan :

Chong Nguyén Quéc Thanh, ndm gilr 252.000 cd phan
Chi Pham Hong Linh, nam gitr 990.993 ¢ phan
Chi Pham Thu Huong, nam gitr 3.750.000 c6 phan

Thanh vién HPQT - Ba Pham Hong Linh

Ho vatén:

Giai tinh:

CMND sb:

Ngay thang nam sinh:
Noi sinh:

Pham Hong Linh
N

011019528
25/12/1965
HaNoi
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Quadc tich:

Déan toc:

Qué quan:

Dia chi thuwong tra:
NOoi

DT lién lac & co quan:
Trinh dd van héa:
Trinh d6 chuyén mén:
Quartrinh cong tac:
+ TW 1994 - nay:
+ T 2001 - nay:

Churc vu hién tai:
phan

S6 ¢6 phan nam gitr:

Hanh vi vi pham phap luat:

Viét Nam

Kinh

Tién Phong, Thuwong Tin, HaTay

T6 41, phuong O Cho Dira, Péng Pa, Ha

(84-4) 974 2868
10/10
Cao dang ngoai ngtr

Cong tac tai Tap doan Technocom, Ukraina.
Co dong Cong ty Vincom JSC.

Thanh vién Hoi dong quan tri Cong ty co
Vincom.

990.993 c0 phan

Khong

Quyén lgi mau thun vai Cong ty: Khong

Nhirng nguoi co lién quan :

« Chodng D6 Bong Nam, ndm gitr 850.000 c6 phan
« EmPham Thu Hurong, ndm giir 3.750.000 ¢6 phan
« EmPham Thay Hang, ndm gitr 4.123.125 ¢ phan

Thanh vién HPQT - Ba Nguyén Thi Hwong Lan

Ho vatén:

CMND sb:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

Quadc tich:

Dan tbc:

Qué quan:

Bia chi thuwong tra:

DT lién lac & co quan:

Trinh dd van héa:

Nguyén Thi Huong Lan
012387795

N

15/01/1970

Ninh Binh

Viét Nam

Kinh

Nam Pinh

22 A ngach 97/121, phuong Khwong Trung,
Thanh Xuén, HaNoi

(84-4) 974 9999
12/12
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f)

Trinh d6 chuyén mén:
Quartrinh cong tac:

+ T 1995 - nay:

+ T 2001 - nay:

Chirc vu hién tai:

S6 ¢6 phan nam gitr:

Hanh vi vi pham phap luét:

Thac sy trac dia

Cong tac tai Tap doan Technocom, Ukraina.
Co dong Cong ty Vincom JSC.

Thanh vién Hoi dong quan tri Cong ty ¢
phan Vincom.

3.125.000 cb phan

Khong

Quyén lgi mau thun vai Cong ty: Khong

Thanh vién HPQT - Ong Tran Lé Khanh

Ho vatén:

Gioi tinh:

CMND sb:

Ngay thang nam sinh:
Noi sinh:

Quadc tich:

Déan toc:

Qué quan:

Bia chi thwong tra:

DT lién lac & co quan:

Trinh d van héa:

Trinh d6 chuyén mon:

Quatrinh cong tac:
+ Twr 1993 — 1997:

+ Twr 1997 — 2000:

+ T 2001 — nay:

Tran Lé Khanh
Nam
022771616
02/12/1971

Ha Son Binh
Viét Nam
Kinh

Bac Ninh

C2-4 Hung Vuong 2, Phia My Hung,
Phuong Tan Phong, Quan 7, Tp.HCM.

(84-8) 910 1660
12/12
Ctr nhan Kinh té

Trwdng Chi nhanh Céng ty quang céo Pat
Viét tai HANai.
Chuyén vién Dau tv Quy dau tw phat trién
D6 thi Tp.HCM.

Cong téc tai phong Pau tv Cong ty TNHH
BHNT Prudential VN, Cong ty Quan ly Quy
Pau tv Prudential VN va Cong ty C6 phan
Vincom.

Trang 52



CONG TY CcO PHAN VINCOM

I

o'

&
- BAN CAO BACH

VINC

Chtrc vu hién tai:
phan
S6 ¢6 phan nam gitr:

Hanh vi vi pham phép luat:

Thanh vién HOi dong quan tri Cong ty Co
Vincom.

0 c0 phan
Khéng

Quyén lgi méu thuan voi Cong ty: Khong

11.2. Danh sach thanh vién Ban kiém soat

Trudng Ban Kiém soat - Ong Nguyén Thé Anh

a)

Ho vatén:
Gi@i tinh:
CMND sb:
Ngay thang nam sinh:
Noi sinh:
Quadc tich:
Déan toc:
Qué quan:
Dia chi thuong tru:

DT lién lac & co quan:

Trinh dd van héa:

Trinh d6 chuyén mon:

Quartrinh cong tac:

Nguyén Thé Anh

Nam

011904496

21/8/1975

Ha Noi

Viét Nam

Kinh

Kim Bong - Hyng Y én

S6 nha 25, phé Lo Buc, Phuong Pham Binh
H6, Quan Hai BaTrung, HaNoi

(84-4) 974 3545
12/12
Thac sy Kinh té

4/2001 - Tro ly Tong Giam doc Ngan Ngan hang Ngoai thvong
11/2005 hang Ngoai thvong Viét Nam Viét Nam (Vietcombank)
11/2005 - Pho Chanh Van phong Ngan hang Ngoai thvong

4/2007 Tro ly Tong Giam doc

Viét Nam (Vietcombank)

4/2007- dén Giam doc Tai chinhDy an Tap  Tap doan Technocom tai
nay doan Technocom tai Viét Nam  Viét Nam

Chirc vu hién tai:

Tredng Ban ki€ém soat Cong ty cO phan
Vincom.
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SG ¢6 phan nam git:

Hanh vi vi pham phap luat:

500 cb phan
Khong

Quyén loi mau thun voi Cong ty: Khong

Thanh vién Ban kiém soat - Ba Pham Thy Tho

Ho vatén:

Gi@i tinh:

CMND sb:

Ngay thang nam sinh:
Noi sinh:

Quodc tich:

Déan toc:

Qué quan:

Dia chi thuwong tra:

DT lién lac & co quan:

Trinh dd van héa:

Trinh dé chuyén mén:

Quatrinh cbng tac:
+ Tl 2003 - nay:
Chirc vu hién tai:

SG ¢6 phan nam git:

Hanh vi vi pham phép luat:

Pham Thy Tho

N

012124831
14/10/1981

Ha Noi

Viét Nam

Kinh

Thuwong Tin, HaTay
92 Thudc Béc, HaNoi
(84-4) 974 3545
12/12

Cl nhan ngoai ngl
K€ toan tong hop

Cong téc tai Cong ty ¢6 phan Vincom

Thanh vién Ban kiém soat Cong ty c6 phan
Vincom.

3.750 cd phan

Khoéng

Quyén loi mau thudn vai Cong ty: Khong

Nhirng nguoi co lién quan:

« B8 Pham Manh Hung, ndm gir 1.875 c6 phan

+ Me Nguyén Hién Thu, nm gitr 1.875 c6 phan

Thanh vién Ban kiém soat - Ong Hoang Van Son

Ho vatén:
Gidi tinh:
CMND s0:

Ngay thang nam sinh:

Hoang Van Son
Nam
162385394
20/05/1970
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Noi sinh:
Quadc tich:
Déan toc:
Qué quan:
Bia chi thuwong tra:
DT lién lac & co quan:
Trinh d6 van hoéa:
Trinh dé chuyén mén:;
Quatrinh cbng tac:

+ T 2000 - nay:

Chirc vu hién tai:

S6 ¢6 phan nam gitr:

Hanh vi vi pham phap luat:

Nam Binh

Viét Nam

Kinh

Giao Thuy, Nam Binh

Giao Tién-Giao Thly-Nam Dinh
(84-4) 974 9999

12/12

KV su Dién lanh

Thanh vién ctia Cong ty TNHH Kharproduct
va Cong ty TNHH Promproduct.

Thanh vién Ban kiém soat Cong ty c6 phan
Vincom.
56.250 c0 phan

Khéng

Quyén lgi méau thuan voi Cong ty: Khong

Nhitng ngui co lién quan :

* Vo Tran Kim Quyén, nam gitr 18.750 c6 phan

11.3.  Danh sach thanh vien Ban Tong Giam doc

a)

Tong Giam déc - Ba Mai Hwong Noi

Ho vatén:

Gi@i tinh:

CMND sb:

Ngay thang nam sinh:
Noi sinh:

Quadc tich:

Dan tbc:

Qué quan:

Bia chi thuwong tra:

BT lién lac & co quan:

Trinh d6 van hoéa:

Mai Huong Noi

N

011480352

13/10/1969

HaNoi

Viét Nam

Kinh

HaNoi

Phong 11B & P12 - D5, tap thé Trung Tu,
phuwong Trung Ty, Bong Ba, Ha Noi
(84-4) 974 9999

12/12
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Trinh d6 chuyén mén:
Quartrinh cong tac:

+ Twr 1991 - 1996:

+ Twr 1996 - 1998:

+ Twr 1998 - 2003:
+ Twr 2003 - 02/2006:

+ Tir 03/2006 - nay:
Chtrc vu hién tai:
SG ¢6 phan nam gii:

Hanh vi vi pham phéap luat:

Clr nhan kinh té

K€ toan vién, Buu dién Thanh phé Ha Noi.
Pho Phong Thanh toan cwéc phi — TT Dich
vu Khach hang Buru dién Ha Noi.

Trwéng Phong Thanh toan cwéc phi — TT
Dich vu Khéach hang Buu dién Ha Noi.

Pho Giam déc TT Dich vu Khach hang Buu
dién Ha Noi.

Tong Giam doc Cong ty co phan Vincom.
Tong Giam doc Cong ty co phan Vincom.
3.750 cd phan

Khéng

Quyen lgi mau thuan voi Cong ty: Khong

Nhirng nguoi co lién quan:

« B0 Mai T4t T6 nam gitr 61.875 c6 phan

« Me BE& Thi Thudn nim gilr 18.750 c6 phan
« EmMai Thu Thiy nam giir 20.000 cg phan
+ Nguyén T&t Thang nam gitr 2.500 ¢6 phan

Ho vatén:

Gi@i tinh:

CMND sb:

Ngay thang nam sinh:
Noi sinh:

Quadc tich:

Dan toc:

Qué quan:

Dia chi thuwong tra:

DT lién lac & co quan:

Trinh d6 van hoéa:

Pho Téng Giam déc - Ba Nguyén Diéu Linh

Nguyén Diéu Linh
N

011855072
14/05/1974
HaNoi

Viét Nam

Kinh

HaNoi

14, Ngd 55 Lé bai Hanh, quan Hai Ba
Trung, Ha Noi
(84-4) 974 9999
12/12
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Trinh d6 chuyén mén:
Quartrinh cong tac:

+ Twr 03/1996 - 06/1999:

+ T 1999 - 01/2005:

+ T 01/2005 - nay:

Chtrc vu hién tai:
Vincom.

SG ¢6 phan nam gi:

Hanh vi vi pham phap luat:

Thac sy Luat kinh doanh qudc té tai Phap

Chuyén vién phap ly Van phong Luat Ngo
Miguérés and Partners, Ha Noi.

Cong sy Hang Luat Gide Loyrette Nouel,
Ha Noi.

Cong téc tai Cong ty ¢6 phan Vincom.

Phé Tong Giam doc Cong ty cO6 phan

3.750 ¢6 phan
Khong

Quyeén lgi mau thuan véi Cong ty: Khéng

Nhitng ngui co lién quan:
B6 Nguyén Khéc Cwong, ndm gitr 27.500 ¢ phan

Ho vatén:
Gi@i tinh:
CMND sb:
Ngay thang nam sinh:
Noi sinh:
Quadc tich:
Déan toc:
Qué quan:
Bia chi thuwong tra:
DT lién lac & co quan:
Trinh dd van héa:
Trinh d6 chuyén mén:
Quatrinh cong tac:

+ Tir 1996 - 2003:

+ Nam 2003:

+ Nam 2006:

Pho Téng Giam déc - Ong Pham Van Khuong

Pham Van Khuong
Nam

011539578
21/06/1959
HaNoi

Viét Nam

Kinh

Thanh Tri, HANGi
69 Phung Hung, Hoan Kiém, Ha Noi
(84-4) 974 2535
10/10

K¥ su xay dwng

Giam ddc Xi nghiép xay dwng kinh doanh
thiét bi cong nghé CTN — B6 Xay dung.
Trwdng Ban quan ly dau tv xdy dung
Vincom.

Giam doc BQLDA dau tv xay dung tap
doan Technocom tai Viét Nam.
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- Chic vu hién tai: Ph6 Tong Giam doc Cong ty c6 phan
Vincom.

- SB ¢6 phan nam gitr: 525.000 c6 phan

- Hanhvi vi pham phap luat: Khoéng

- Quyén loi mau thuan vai Cong ty: Khong

- Nhi*tng nguei c6 lién quan:
* Vo Pham Thi Tuyé&t Mai ndm gilr 432.802 c8 phan
* Con Pham Minh Vi ndm gitr 27.250 ¢6 phan
* Em Pham Van Sinh nim giir 19.750 c6 phan

11.4. K& toan truéng

- Hovateén: D6 My Huong

- Gidi tinh: N

- CMND sb: 012203409

- Ngay thang nam sinh: 12 thang 11 nam 1971

- Noi sinh: Cam pha - Quang Ninh

- Quobc tich: Viét Nam

- Dantéc: Kinh

- Quéquan: Huyén Thanh Oai - tinh Ha Tay
- Diachi thwong tru: S0 9D t6 31 Khu An Thanh — Y én Phu Ha Noi
- SO dién thoai lién lac & co quan: (04) 974.9999

- Trinh d6 van hoa: 12/12

- Trinhdd chuyén mén:  Cl nhan kinh té

- Quatrinh cbng tac

- Tl nam 1996 — 1997 : K& toan vién Cong ty khoa hgc san xuéat mé

- Twndam 1998- 2001 : K€ toan truéng Lién hiép khoa hoc san xudt Mé

- Tl ndm 2002- 2003 : Ké€ toan truéng CN Cong ty TNHH Kodak M§ Hanh
- Tl ndm 2004 dén nay: K€ toan Cong ty Co phan VINCOM (Vincom JSC)

- Chtrc vu cdng tac hién nay: K€ toan trwdng Cong ty Vincom JSC
- S8 c6 phan ndm gil: 3.200 c6 phan
- Hanhvi vi pham phap luét: Khoéng
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- Quyeén lgi mau thuan véi lgi ich Cong ty: Khéng

- Nhi*rng nguei c6 lién quan :

* Em D6 Minh Hoang nam gitt 5 ¢ phan

12.

T ai san

a) Giatri tai san co dinh theo bao céo tai chinh tai thoi diém 31/12/2007

TAI SAN CO PINH, BAT BONG SAN PAU TU VA KHAU HAO

Tai thoi diém 31/12/2007

Pon vi tinh: VND

Bat dong san | May méc, thiét | Phuwong tién Thiét bi Phan mém
Chi tiéu dau tw bi van chuyén quan ly quan ly Téng cong
I. Nguyén gia
1. S6 dau ndm 296,325,155,818 5,206,955,283 | 5,496,113,401 | 2,333,076,817 | 65,465,000 | 309,426,766,319
2. Tang trong ky 1,940,650,566 1,022,122,195 | 1,307,857,204 | 260,634,071 4,531,264,036
3. Giam trong ky 22,000,000 22,000,000
4, S0 duv cudi ky | 298,265,806,384 5,184,955,283 | 6,518,235,596 | 3,640,934,021 | 326,099,071 | 313,936,030,355
II. Giatrihao
mon
1. S6 dau ndm 25,913,738,402 1,730,623,571 | 1,319,904,954 | 1,035,050,887 | 25,815,300 | 30,025,133,114
2. Tang trong ky 13,678,239,408 1,072,822,520 800,913,473 911,511,229 | 82,887,334 | 16,546,373,964
3. Gidm trong ky (8,103,722) (8,103,722)
4, SO du cudi ky 39,591,977,810 2,795,342,369 | 2,120,818,427 | 1,946,562,116 | 108,702,634 | 46,563,403,356
I1. Giatrijcon lai -
1. S6 dau ndm 270,411,417,416 3,476,331,712 | 4,176,208,447 | 1,298,025,930 | 39,649,700 | 279,401,633,205
2. S8 cudi ky 258,673,828,574 2,389,612,914 | 4,397,417,169 | 1,694,371,905 | 217,396,437 | 267,372,626,999

Ngubn: Bao céo tai chinh nam 2007

13. K & hoach lgi nhuan va c6 tie giai doan 2007 — 2009
13.1  Phan tich diém manh, diém yéu, co hoi, nguy co

a, Piém manh
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- Thuong hiéu Vincom da dugc nhiéu khach hang ndi tiéng trén thé gidi biét
dén va Vincom datao dung dwoc vi thé vitng chac trén thi tredng kinh doanh
bat dong san;

- Vincom JSC c6 dugc thé manh rat 16n trong viéc trién khai cac duy an bét
dong san. Cac dy an bat dong san cta Vincom JSC ludn cé thoi gian xay
dung rédt ngan (khoang 20 thang) so védi tién do xay dung binh quan cla cac
Doanh nghiép khac hoat déng trong cung linh vic (tr 28 thang dén 3 nam)
nho vao lgi thé vé tai chinh va viéc theo doi, giam sat chat ché tién do thi
cong cong trinh. Bang tién do thi cong nhanh d& gidp cho Vincom JSC ¢o thé
chép thdi co rat nhanh, 1am chi tinh hinh va hoan toan chu déng trong hoat
ddng kinh doanh ctia Céng ty.

- ToanhaVCT nam & vi tri trung tdm thanh phd, giao thong thuan tién 1a mot
yéu t0 hét strc thuan loi dé phat trién hoat dong kinh doanh clia Cong ty;

- VCT lamét Trung tdm thwong mai duy nhéat cla thanh phé Ha Noi (cac trung
tam khac mang dac diém cla bach hoa tong hop), noi thu hit sy quan tam, tap
trung clia nhitng tap doan kinh té€ hting manh cting nhu nhitng nhan hang noi
tiéng trong va ngoai nuoc;

- Chat lugng dich vu réat tot, trang thiét bi hién dai, phu hop cung véi mic gia
cho thué canh tranh, do dé lvgng khach hang tim dén toa nha ngay cang déng
tao nén mat lgi thé canh tranh rét Ién so vai cac ddi tha trong cung nganh;

- Doi ngli Ban quén ly tda nhalam viéc c6 chuyén mén vakinh nghiém cao, lao
dong ctia Vincom JSC duoc dao tao bai ban, chuyén nghiép dé phuc vu ngay
cang t6t hon nhu cau ctia khach hang;

- Nho quy trinh, quy ché lam viéc hiéu qua va co s phdi hop chat ché véi cac
co quan chtrc nang, dén nay tinh hinh an ninh, an toan va phong chay chira
chay & toanha VCT duoc danh gia rat tot, tao tam ly an toan cho khéach hang
khi thué dia diém kinh doanh, van phong hodc tham gia cac hoat dong mua
sdm, vui choi, giai tri tai VCT.

b) Diém yéu

- Luc luvgng lao ddng ctia Cong ty tuy c6 trinh dd chuyén mén cao nhung voéi
toc do phat trién manh clia Cong ty nhw hién nay thi Cong ty can phai c6 ché
do tuyén dung, dao tao thém dé dam bao t6t nhat cho nhu cau tang trudng.

- Doi vbi hoat dong kinh doanh bat dong san thi nhu cau von la mét nhu cau
thiét yéu nén Cong ty cling can phai xem xét dén yéu t6 von khi thuc hién
dong loat cac dv an Ién clia Cong ty.
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Trong thoi diém hién tai, Cong ty chl yéu khai thac nhu cau vé bat dong san
trén dia ban Thanh phé HaNoi, chua khai thac hét tiém nang thi truwdng trong
nwéc ma dac biét lathi truong Thanh phd H6 Chi Minh.

Co hoi

Nén kinh té Viét Nam dang trong giai doan tdng trwdng cao va on dinh, thu
nhap ngudi dan ngay cang cao, doi song dan cuw ngay cang duwoc cai thién nén
nhu cau vé nha @, van phong cho thué, dich vu vui choi gidi tri cling phat trién
manh sé la mot tién dé hét strc thuan lgi dé Vincom JSC ngay cang phéat huy
duwoc thé manh clia minh trong hoat dong kinh doanh.

Viét Nam gia nhap WTO da mé ra mot giai doan méi, giai doan mé ctra cho
t6 chikc, c& nhan nudc ngoai tham gia dau tv vao Viét Nam, tir d6 dan dén nhu
cau van phong cho thué ciing nhw cac dich vu mua sam, giai tri cling ting
tredng manh la mot yéu to gép phan khéng nho vao trién vong phat trién cla
Vincom JSC.

Vincom JSC c6 duoc su hod trg va lién doanh, lién két, hop tac voi mot s
Cong ty, tap doan kinh té manh trén co s& cung hop tac kinh doanh va cé
chung ¢cd déng dé cung tién hanh céc du an 16n, hiéu qua kinh doanh cao.
Puoc sv gilp d& vatao diéu kién clia cac co quan chirc nang dia phwong, trén
co s& Cong ty ludn khong chi nghiém tdc tuan thi triét dé cac quy dinh cua
phap luat, ma con gwong mau thyc hién cac phong trdo, chi truong do co
guan chirc nang phat dong, Vincom JSC c6 nhiéu diéu kién thuan lgi trong
viéc thuc hién cac du an bat dong san clia Cong ty.

Nguy co

Mtc dd canh tranh trong thi truong TTTM, mat bang ban 1&, vin phong cho
thué, va céc dich vu khai thac TTTM ngady cang gay gat khi ngay cang co
nhiéu Cong ty trong va ngoai nwéc tham gia vao Iinh vuc nay.

Hé thdéng luat phap trong linh vuc kinh doanh bat dong san dang trong qua
trinh hoan thién nén cé thé c6 mot s6 thir thach dat ra déi véi hoat dong clia
Cong ty.

Thi tuc hanh chinh rwvom ra, phiic tap cling la mot trg lwc doi voi viéc trién
khai cac dy an bat dong san cltia Cong ty.

132. Keé hoach hoat déng ctia Vincom JSC trong thoi gian toi

Vi viéc hinh thanh, xay dwng va dua vao st dung toa thap déi Vincom, Cong ty da
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tich luy dwgc nhitng kinh nghiém quy bau trong viéc thiét k&, xay dung, van hanh,
khai thac va quan ly to hop trung tam thwong mai van phong, can ho cao cép cho thué
va khéch san. Bén canh do, cung véi tiém luc tai chinh hung manh, Vincom JSC cé
day da céac didu kién dé ddy manh hoat dong kinh doanh trong thoi gian sap toi. Trong
nam 2007, toa nha HH1 (Vincom 2) du kién sé chinh thirc duoc khéi cong ngay bén
canh VVCT véi dién tich mat bang 1én dén gan 4.000m?, mot toa nha cao 25 tang v6i 3
tang ham sé dwoc xay dung, cung cdp thém hang chuc nghin m? cho khu trung tam
thwong mai, cac can hd cao cap cho thué, tao cho quan thé cac thap Vincom tré thanh
mot trung tdm thuong mai, van phong, can ho Ién, dep vatién lgi nhat tai Thu do.

<
z
o

Cong ty ¢6 phan Vincom ciing dang trién khai cac thd tuc cho Dv an xay dwng Khu
do thi, du lich sinh thai va san golf Long Bién, rong hon 500 hecta tai Quan Long
Bién, HaNoi.

Nham khong ngirng ddy manh hoat dong kinh doanh cia Cong ty trén pham vi toan
qudc, Cong ty davadang trién khai mot du an rat 16n 1a Dy an Xay dung Cum cao 0c
van phong & can ho cao cdp cho thué, khach san 5 sao va Trung tdm thuong mai tai
Trung tdm Quén 1 thanh phd H6 Chi Minh. Sau khi nhan dugc Gidy Chirng nhan dau
tw, chinh thirc cho phép Cong ty c6 phan Vincom lam chd dau tw duw an nay, hién
Cong ty dang trién khai cac thl tuc can thiét khac dé trién khai dy an. Day la du an
trong diém cla thanh phd vi quy m6 hét strc to 16n va hién dai clia nd. Dy an dua vao
khai théc chic chan sé cd anh hudng tich cuc dang ké cho bd mat kinh t€ x& hoi cla
thanh phé H6 Chi Minh va mang lai nguon lgi nhuan rat Ién cho Cong ty trong vai
nam toi.

Ngoai hoat dong chinh la phét trién cac dy an Béat dong san Ion, Cong ty da va dang
c6 nhitng hoat dong tai chinh khé hiéu qua, bang viéc dau tw va chuyén nhuong cac c6
phiéu clia cac cong ty c6 tiém nang, co tinh thanh khoan t6t, mang lai nguén lgi nhuan
khong nhé cho Cong ty.

14. K& hoach lgi nhuan va cd tc giai doan 2007 — 2009

2007 2008 2009
(%) tang (%) tang (%) tang
gidm so gidm so gidm so
Chi tiéu Du kién vGi 2006 Du Kkién vGi 2007 Du kién vOi 2008

Von diéu 1é 800 155,18% 1.200 50% 1.200 0%
Doanh thu thuan 221 -60% 444 101% 2.127 391%
Loi nhuan trude thué 141 -59% 230 129% 1.369 495%
Loi nhuén sau thué 127 -63% 198 56% 1.145 478%
Ty Ié lgi nhuan sau
thué/doanh thu thuan 57% -5% 45% -12% 54% 9%
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Ty Ié lgi nhuan sau
thué/Vvon diéu 1& 16% -93% 17% 1% 95% 78%
Ty |é chi tra co tirc 15% - 15% 0% 15% 0%

(1) C&c chi tiéu tai chinh trong nam 2007 giam manh so v&i nam 2006 la do trong
nam 2006 Cong ty ban di toa thap A mang lai doanh thu vé ban bat dong san réat 16n
(394 ty dong) dalam cho doanh thu valgi nhuan ctia nam 2006 tang dot bién. Trong
nam 2006, Cong ty khéng chia c6 tirc mading lgi nhuan gitr lai dé tang von.

Trong nam 2007 hoat dong clia Vincom JSC tré¢ lai binh thwdng véi hoat dong chinh
Ia cho thué van phong va cung cép dich vu.

(2) Dv kién doanh thu nam 2008, 2009 cta Vincom bao gém: Doanh thu cla Dy an

HH1 (bt dau c6 doanh thu tir ndm 2008), doanh thu hoat dong ctia Cong ty Chiing
khoan Vincom va Vincom JSC. Dv an tai TP. H6 Chi Minh dén nam 2010 m&i c6

doanh thu.

15. Th@ng tin vé nhirng cam két nhwng chuwa thye hién cia Céng ty: Khéng
co.

16. Cac thong tin tranh chdp kién tung lién quan t6i Cong ty c6 thé anh
hwdng dén gia co phiéu. Khong co.

v.C6 PHIEU CHAO BAN

1. L oaics phiéu C0 phiéu pho thong
2. Mennh gia 10.000 ddng

3. [ 6ng s6 c6 phiéu du kién chao ban 40.000.000 ¢6 phiéu
4. Giachao ban dy kién: 10.000 ddng/c6 phiéu.
5. Phucng thirc phan phoi:

Chao ban cho cd dong hién hitu theo phurong thire thuc hién quyeén:

- Ty Ié thuc hién quyén: chao ban cho céc c6 dong hién hitu theo hinh thirc
thwe hién quyén voi ty 1& 2:1 (tirc 1a co dong s& hiru 02 co phan cii sé duoc
mua 01 cO phan médi phat hanh thém). S6 lwgng cd phan chao ban thém ma
co dong hién hitru dwoc quyén mua sé dugc lam tron xuéng dén hang don vi;
sO lvgng ¢6 phan ma cd dong hién hitu khdng mua hét va sd ¢d phiéu 1é phat
sinh sau khi thyc hién quyén mua cho c¢6 déng hién htu (néu c6) sé do Hoi
dong quan tri quyét dinh phan phdi cho cac doi twong khac ddm bao nguyén
téc gia chao ban khdng thap hon gia chao ban cho ¢6 dong hién hitu.
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- Téng s6 c6 phan chao ban: 40.000.000 co phan (bdn muoi triéu c6 phan)
- Giachao ban: 10.000 dong/c6 phan.

6. | hoi gian phan phéi c6 phiéu: dv kién trong vong 90 ngdy sau khi Uy ban
Chtrng khoan Nha nuédc cap gidy chirng nhan chao ban co phiéu.

7. Déng ky mua cd phiéu
= COng bo bao chi:

Trong thoi han 07 ngay sau ngay nhan dwoc gidy phép chao ban, t6 chirc phat hanh
s cong bd viéc chao ban trén cac phuong tién thdng tin dai chang theo quy dinh
hién hanh ctia phap luat vé ching khoan va thi truong ching khoan; dong thoi
cong bd ngay chot danh sach cd dong, ngay giao dich khdng hwdng quyén va thoi
gian thuc hién quyén.

= Cac co dong hién hitu dang ky mua.

v’ Xac dinh Danh sach s& hiru cu6i cung;:
Cong ty sé phdi hop voi TTLKCK lap Danh sach s hiru cu6i cung. Dv kién thuc
hién xong trong vong 7-10 ngay lam viéc ké tir ngay cong bd thong tin.

v/ Phan bo va théng bao quyén mua:
Trong thoi han 05 ngay lam viéc ké tir ngay nhan dugc danh sach s& hitu cudi
cung, t6 chirc phat hanh s& phdi hop cing TTLKCK phén b va thong bdo quyén
u tién mua trudc c¢6 phan dén cac thanh vién lwu ky, cac ¢6 dong chua lwu ky co
phiéu.

v'Bang ky thwc hién quyén va nop tién mua c6 phan:
Trén co s& Danh sach phan b6 quyén wu tién mua triée ¢ phan do TTLKCK cung
cap, cac thanh vién luu ky to chirc cho céc co dong dang ky thuc hién quyén vandp
tién mua c6 phiéu méi phat hanh.
Da6i voi treong hop cd dong chua lvu ky thi s& dang ky va ndp tién tai to chirc phat
hanh.
Thoi gian dang ky thuc hién quyén vandp tién mua c6 phan trong vong toi thiéu 20
ngay ké tir ngay TTLKCK phan b quyén mua dén cac thanh vién lvu ky. Sau thoi
han quy dinh, cac quyén mua chua dang ky thuc hién dwong nhién hét hiéu lyc.

v/ Chuyén nhuwong quyén mua c6 phan:
Quyén mua dugc thuc hién chuyén nhuong trong vong 15 ngay ké tir ngay thong
béo Danh sach phan bo quyén thong qua thanh vién luu ky.
Viéc chuyén nhugng quyén mua cho cac co dong chua luu ky duwoc thie hién tai to
chirc phat hanh.
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v Tong hop thuc hién quyeén:
Trong 04 ngay lam viéc sau ngay hét han dang ky thuc hién quyén, TTLKCK gti
béo céo thuc hién quyén cho t6 chirc phat hanh.
= Bao cao két qua phéat hanh:

Trong vong 10 ngay sau khi két thic viéc phét hanh, t6 chirc phat hanh st 1ap bao
cado phat hanh glri UBCKNN, S GDCK TP.HCM va TTLKCK va phéi hgp cuing
TTLKCK va S& GDCK TP.HCM g Bao cao phan bd chiing khoan phat hanh
thém dén cac thanh vién luu ky.

= Niém vét bo sung cd phiéu phéat hanh thém
Sau khi S& Giao dich Chitng khoan TP. HCM ra quyét dinh niém yét b6 sung sO
lwvong cO phiéu phat hanh, té chirc phat hanh st thuc hién cac thl tuc dang ky luu
ky dé co phi€u chao ban thém duoc chinh thirc giao dich tai S& Giao dich Chirng
khoan TP. HCM.

= Trao tra Gidy chirng nhan s hitu co phan:

Trong thoi gian 20 ngay lam viéc ké tir ngay két thic thoi gian phan phoi, to chirc
phét hanh hoan tat th( tuc trao trd Gidy ching nhan s& hi*ru cd phan cho céac cd
déng chuwa dang ky lvu ky.

= XU ly tredng hop chao ban khéng thanh cong

Sau khi két thic dot chao ban, néu con ton tai sd cd phan chua phan phdi hét nhung
danh gia kha nang con cé thé chao ban tiép, Hoi dong quan tri Cong ty s& tién hanh
cac budc sau:
Budc 1: Tiép tuc chao ban truc tiép cho cac dbi tuong khac theo gia phat hanh phu
hop tai thoi diém phat hanh nhwng khong wu da hon so vai ¢d dong hién hiiu.
Xin phép UBCKNN gia han thoi gian phat hanh néu thdy can thiét.
Budc 2: Két thic viéc chao ban thém va gia han thoi gian phat hanh, Hoi dong
guan tri Céng ty bao cao két qua phat hanh thuc t€ giri UBCKNN va thdng bao téi
toan thé cac nha dau tu.

Gigi han ve ty 18 nam gitr d6i véi ngudi nwde ngoai

Diéu lé t6 chirc va hoat dong clia Cong ty khdng gidi han ty 1& ndm gilr ¢6 phiéu cla
Coéng ty doi voi nguoi nwdc ngoai. CO phiéu clia Cong ty dwgc niém yét trén So
GDCK TP. HCM, ty I& ndm giir clia ngudi nwdc ngoai tudn theo quy dinh tai Quyét
dinh s6 238/2005/QB-TTg ngay 29/09/2005 cutia Tha twéng Chinh phd vé ty 1é tham
gia cla bén nuéc ngoa vao thi trwong chirng khoan Viét Nam va Thong tv s
90/2005/TT-BTC ngay 17/10/2005 clia B Tai chinh hwdng dan thi hanh Quyét dinh
sO 238/2005/QD-TTg. Quyét dinh 238/2005/QD-TTg qui dinh to chirc, ca nhan nudc
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ngod mua, ban chitng khodn trén thi trwdng chitng khoan Viét Nam duoc ndm gitt toi
da 49% tong soO c6 phi€u niém yét ctia mot to chirc niém yét trén Trung tam Giao dich
Chirng khoan.

0. Cac han ché lién quan dén chuyén nhwong

Khong co.

10. Cac loai thué c6 lién quan

Thué suat thué thu nhap doanh nghiép hang nam Vincom JSC phai nop dugc tinh
bang 28% loi nhuan thu dugc. Tir ndm 2007 dén ndm 2009, Cong ty van con tiép tuc
duoc vu dai 50% thué thu nhap doanh nghiép.

11. Ngan hang mé tai khoan phong tod nhan tién mua co phiéu

Toan bd so tién thu tlr dot chao ban (400 ty dong) s& dwoc chuyén vao tai khoan
phong toa do Cong ty ¢6 phan Vincom mé tai Ngan hang Dau tw va Phat trién Viét
Nam — Chi nhanh Quang Trung. Chi tiét vé tai khodn phong tda nhu sau:

S tai khoan: 123.10.00.014638.9 (VND)

vi. Muc picH CHAO BAN
1. Mucdichchaobén

Dot chao ban thém cb phiéu clia Cong ty nham dé huy dong vén dé dau tv vao Dy an
Cum Cong trinh Trung tdm Thwong mai - Dich vu - Khéach san - Van phong - Can hé
cao cdp va Bai dau xe ngam Vincom tai 68-70 Lé Thanh Ton, phan ngam Vuwén hoa
Chi Lang va TTTM Eden, Quan 1, TP. H6 Chi Minh.

2. T héngtin vé Dy an trién khai
Tén du an dau tu:

CUM CONG TRINH TRUNG TAM THUONG MAI - DICH VU - KHACH
SAN - VAN PHONG - CAN HO CAO CAP VA BAI PAU XE NGAM
VINCOM.

Co s& phap ly: Gidy chirng nhan dau tv s6 41121000033 do UBND TP. H6 Chi Minh
cap ngay 28/8/2007.

Khai Quat vé Du an

Vincom dang trién khai xay dung cum cong trinh da chic nang, véi tong dién tich
19.665m?, thudc khu vuc dic dia cia Quan 1, tai khu trung tdm Thanh phé H6 Chi
Minh. Dy &n nham dem lai cho cu dan, nguoi thué va khach mot khdng gian |am viéc
- sinh s8ng - mua sim - vui choi - gidi tri trong mdt quan thé thdng nhét.
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COMPLEX OF COMMERCIAL CENTRE, HOTEL, OFFICE, HIGH CLASS APARTMENT VINCOM
SITE MAP

MAP OF VIETNAM MAP OF HO CHI MIKH CITY

@ SITE LOCATION

Viéc dau tu xay dwng Trung Tam Thwong Mai - Dich Vu - Khach San — Van Phong
va Can H6 Cao Céap Vincom la hoan toan pht hgp véi quy hoach va chién lvgc phét
trién kinh té x& hoi clia Thanh phd H6 Chi Minh. Vi tri x8y dung cong trinh ndm tai
Quan 1 laKhu Trung tdm veé tai chinh, dich vu, ngoai giao, van hoa, giai tri [6n cla
Thanh phd vala Trung tdm du lich qudc té duvgc phan bb chirc nang nhu sau:

. Trung tdm Hanh chinh, ngoai giao: Tap trung vao khu vuc dwong Lé Thanh
Ton dén dwong Dién Bién Phi matruc xwong song la Dai 16 Lé Duan.

. Trung tam thuong mai, dich vu, du lich, giao dich qudc té: tap trung vao khu
vic duong Bong Khai, Lé Thanh Ton dén sbng Sai Gon, Bén Chuong Duong,
duwong Nguyén Thi Minh Nghta.

Du an khai thac duogc lgi thé thwong mai cla dia diém va pht hop voi chi treong vé
quy hoach phét trién ctia Thanh phé |a xay dung méi cac khu nha cao tang nham (i)
khai théc triét dé loi thé Quan trung tam, (ii) xay dwng Trung tdm Thwrong mai - Dich
vu xen ké dé tao dieu kién phuc vu nhu cau mua sim cho nguoi dan va (iii) xay dung
ba dd xe ngam véi téng dién tich dd xe khoang 60.000 m*, dam bao giai quyét nhu
cau veé giao thdng tinh hién dang la nhu cau réat birc x(c tai khu vuc nay.

Dién tich Khu dat

T6ng dién tich khu dét xay dung 1a 19.665 m?, gom 2 16 dat tai nga tw Bong Khoi —
Lé Thanh Ton, do6i dién voi Tru s UBND thanh phé H6 Chi Minh va trung tam
thvong mai Parkson.
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. Tru s& clia S& Gido duc va Bao tao Thanh phé H6 Chi Minh hién nay va Coéng
vién Chi Lang, bao boc bdi ba duong Ly Tu Trong, Bong Khéi va Lé Thanh
T6n, v6i dién tich 1210.865 m*va

. Trung tdm thuong mai Eden hién nay, bao boc bai bdn dwdng Nguyén Hué,
Pong Khai, L& Loi vaLé Thanh Ton, co dién tich 148.800 m?.

COMPLIX O COMMERCIAL CENTRI, TOTHL, OFFICH, TG CLASS APARTMENT VINCOM
EXISTING TMAGES

Ly do dau tu:

. Neén kinh t€ Viét Nam dang c6 sv phét trién manh mé dan tdi thu nhap va mirc
sdng clia dan cu tang cao.

. Viét Nam dang tr¢ thanh mot diém dén cla cac nha dau tv nwdc ngodi, khéch
du lich nwéc ngoai dan t¢i nhu cau vé nha &, khach san va van phong tang cao.

. V6i dan s6 84 trigu ngudi, tudi binh quén tré va c6 src mua lon, Viét Nam
dang la mét thi truong ban 1é hap dan.

. Thanh ph6 H6 Chi Minh la mdt trung tam kinh té nang dong hang dau clia dat
nudc, nam trong khu virc tam giéc phét trién kinh té Bong Nam Bo do d6 nhu

cau Ve trung tam thwong mai, cin hd cao cip, khéch san, bai do xe ngay mot
gia tang trong khi ngudn cung chua tang kip.

Muc tiéu dau tu:
Dv an nay:

. khéng dinh xu thé tat yéu clia thwvong mai trong s phét trién clia nén kinh té
thi trvong, dac biét tai thanh phé H6 Chi Minh, mdt trong nhirng trung tam
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. dap ng dwoc nhu cau van phong lam viéc — can hd cho thué cao cap cho cac
doi twong la cac doanh nghiép trong va ngoai nuéc, cac chuyén gia nwéc ngoai
va nguoi dan cé nhu cau. Bén canh do, Du an con dap (*ng dwgc nhu cau vé
khéch san cho nhitng khéach dén du lich valam viéc ngén han tai thanh phé Ho
Chi Minh.

. ngod ra con trién khai x&y dwng hé théng gara do xe ngam voi téng dién tich
san danh cho dd xe khoang 60.000m?. B4y 1a mdt nhan to rat tich cwc gép phan
gidi quyét tinh trang qua tai vé giao thong tinh hién nay, tai cac dd thi I6n, mat
d6 xe cd gia tang nhanh hon tdc do phét trién mét bang giao théng (ting nhanh
hon 12 — 15% so v6i phét trién mat bang giao théng), dién tich dat tréng & céc
d6 thi nay lai co han, vi vay viéc xdy dung hé théng do xe 6t6 tv dong nay
chinh lagiai phdp téi vu cho quy hoach giao théng tinh trong twong lai.

K€ thira va phét huy kinh nghiém ma Coéng ty thu dugc tir nhirng dy an di trwéc, Dy
an £ 4p dung nhi*ng cong nghé méi nhat voi hé thong quan ly ky thuat tdoa nha nhw
dién, nudc, camera gidm sét, vién théng, truyén hinh va Internet... voi muc tiéu dau
tv va cung cdp cho ngudi st dung nhitng tién nghi hién dai nhat va nhiing dich vu
chuyén nghiép theo tiéu chuan quéc té. Dy an s8 duoc thiét ké bai cac nhathiét ké noi
tiéng trong va ngoai nudc va duoc xay dueng bang vat liéu t6t, bdi doi ngli nhan cong
lanh nghé dé dam bao cho ngudi sr dung yén tam tuyét doi vé chat luong xay dung va
quan trong hon ca la sé dugc diéu hanh va quan ly va tv van béi cac cong ty quan ly
chuyén nghiép. Du an £ dem lai cho khach du lich va nhitng ngutdi dan thanh pho
mot trung tam lam viéc - nghi ngoi - mua sim - vui choi - gii tri trong mot quan thé
théng nhat.

Thong s6 Dy an
Dién tich x&y dwng du kién 1&4309.230 m?.
L6 A (Dv an khu Eden): khéch san 5 sao, védn phong cao cép, trung tam thuong mai
dich vu, gara do xe ngam
. Dién tich khu d4t: 8.800 m?
. Dién tich xay dwng: 6.600 m?
. Dién tich san; 61.600 m? tang n6i va 61.600 m san tang ham
. Mat db xay dung: 75%
. Hé sb sir dung déat: 7 lan
. Chiéu cao tang: 8 tang ndi phia duong Bong Khdi, phd Lé Loi va pho
Lé Thanh Ton va 7 tang ham.
. Thoi han thi cdng: 18 thang
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L6 B1: Cai tao va xdy dwng mai Vuon hoa Chi Lang, xay dung gara db xe va trung
tam thwong mai ngam bén duéi:

. Dién tich khu dat: 3.482 m?
. Dién tich xay dung vuon hoa:  3.482 m?

. Dién tich xay dwng ting ham:  3.400 m?
. T6ng dién tich san ting ham: 23.800 m?
L6 B2: Trung tam thwong mai, dich vy, van phong, cin hd cao cdp, Gara do xe ngam

. Dién tich khu d4t: 7.383m°

. Dién tich x&y dung: 5.160 m?

. Dién tich san: 110.640 m2phan néi va 51.590 m? san tang
ham

. Mat do xay dung: 70%

. Hé s0 st dung dat: 151an

. Chiéu ceo tang: 26 tang noi va 7 tang ham

Thoi gian hoan thanh x8y dung L6 B1 va L6 B2 la 24 thang.
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* Toan bd cac ting ham clia Khu A, va bai do xe ngam phia duw6i khu Khu B1, B2
dwoc thdng véi nhau bai ngam tai vi tri bén duéi nga tv Dong Khéi — Lé Thanh Ton
dé két ndi toan bd phan ngam clia cac cong trinh.

Von Bau Tu:
Tong von dau tv du kién: khoang 4.500.000 triéu VND, trong dé

Chi phi vé dét (tién thué dét, tién dén bl gidi phong mat bang): khoang

1.900.000 triéu VND.
Chi phi x&y dung: khodng 2.600.000 triéu VND.
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Duv kién ngudn von dau tw cho Dy an noi trén sé bao gébm 20% vén chd sé hiru cla
Cong ty va 80% huy dong tir cdc ngudn bén ngoai (vay ngan hang, phéa hanh Tréi

phiéu ...)

Hiéu qua dv an:

3.

Thoi gian chuén bi dau tw

Cum cdng trinh nay gop phan céi thién van minh thuong mai, tao thém quy nha
&, khach san va van phong cho thué, dap ing dugc nhu cau dang ngay mot gia
tang tai Tp. HCM - mdt trong nhitng trong diém kinh té quan trong trong tam
giéc phét trién kinh t€ Dong Nam B6 dong thoi cling gép phan vao viéc thuc
hién cha trvong cdng nghiép hoa- hién dai hoa cla chinh quyén thanh phd,
hinh thanh mot diém nhan kién trdc dep, hién dai tai khu vic trung tdm thanh
pho.

Bén canh nhitng lgi ich chung cho xa hdi, cho cdng dong, viéc trién khai va
dwva Dv an vao hoat ddng cling sé mang lai hiéu qua kinh t€ cho chu dau tv véi
thoi gian hoan vén ngan, ty suét loi nhuén cao.

Ks hoach t0 chtrc thuc hién dv an (dv kién)

. hét thang 02/2008

- Hoan thanh Dy an dau tu xay dwng : thang 11/2007

- Thiét ké k¥ thuat vatong du toan : théng 12/2007 — 1/2008
- Tham dinh thiét ké k¥ thuat vatong dv toan : 1/2008

- Thiét ké ban vé thi cong : 2/2008

- Lap ho6 so moi thau va danh giaHSDT : 2/2008

Thoi gian thi cong xay dwng:

Khdi phan ngam Cdng vién Chi Lang va khu dat tai 66-68-70, duong Lé Thanh

TON:

- Khéi cong : 2/2008
- Hoan thanh dua cbng trinh vao st dung : 9/2009
Khoi tir giac Eden:

- Khéi cong : 9/2008
- Hoan thanh dua cbng trinh vao st dung : 12/2009

Viéc trién khai thuc hién ké hoach va tién dé néu trén con phu thudc vao viéc phé
duyét va cap phép cua cac co quan chirc nang va UBND thanh phd H6 Chi Minh.
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vi. KE HOACH S0 DUNG SO TIEN THU BUOC TU BOT CHAO
BAN

Toan bd so tién thu duoc tir dot chao ban (400 ty dong Viét Nam) sé duoc ding dé bo

sung vén dau tv vao dy &n Cum Cong trinh Trung tdm Thuong mai - Dich vu - Khach

san - Van phong - Can ho cao cdp va Ba dau xe ngam Vincom tai 68-70 Lé Thanh

Ton, phan ngam Vuwon hoa Chi Lang va TTTM Eden, Quan 1, TP. H6 Chi Minh (Duw

an Eden).

Phan von doi (rng clia Dy an n6i trén VinCom JSC s& dung nguodn von ti ¢6 clia Cong
ty dé dau tu, phan con thiéu s& huy dong bang cac ngudn von vay khéc. V&o thoi diém
31/12/2007, Vén Piéu Ié cta Vincom JSC 1a 800 ty VND, thang du von tr dot chao
ban co phiéu vao thang 7/2007 vira qua la 773 ty VND dang duoc dung dé chuan bi
cho viéc trién khai Dy an Eden va Dy an HH1 (114 Mai Hac Dé, Hai Ba Trung, Ha
NOi). Nhu cau vén tw c6 cua hai Dy an nay duv kién vao khodng 1.400 ty VND, trong
do riéeng Du an Eden da can it nhat khodng 900 ty VND. Véi viéc chao ban thém 400
ty VND, Vincom JSC s& cd khoang hon 1.100 ty VND dé chuan bi cho viéc thuc hién
hai di an nay.

Da6i voi Dy an Eden, bén canh viéc tang Von Diéu Ié dé dap ('ng nhu cau von ddi ting
clia chli dau tv cho dv an, Cong ty da va dang chuan bi vathu xép ngudn von vay tir
bén ngoai, cu thé nhu sau:

- Thang 10/2007: Ba phat hanh mot dot trai phiéu riéng 18 voi khdi lvgng la
1.000 ty VND, ky han 5 nam; va

- Dachd dong lam viéc véi cac ngan hang va dinh ché tai chinh trong va ngoai
nwéc vé khd nang vay von tin dung ngan hang hodc chao ban thém tra phiéu
(theo hinh thirc riéng &) véi khoi lvgng du kién 2.600 ty VND dé thyc hién du
an;

- Ngay khi Cong ty cong bd dau tu va thuc hién Du an Eden, da cé nhiéu dinh
ché tai chinh, cac quy dau tv trong va ngoai nuwéc ti€p xic va lam viéc voi
Vincom JSC dé dé nghi dwoc hop tac tai tro von, trong dé cd Cong ty Quan ly
Quy Bau tv Prudential Viét Nam (PRUFund). PRUFund da cam két sé tai tro
cho toan bd phan von vay theo yéu cau dé hd tro Cong ty thuc hién du an nay.

Co céu, hinh thirc huy dong vén vakhéi lugng cu thé cla tirng loai sé do HDQT Cong
ty xem xét va quyét dinh tly thudc vao tinh hinh va dién bién cua thi trvong tién té va
tai chinh tai thoi diém can huy dong dé vira ddm bao nhu cau von cla dy an cling nhuw
hiéu qua cao nhat cho Cong ty.

TAm tat vé chi tiéu tai chinh dv kién dé thyc hién Dy &n Eden:

Bon vi: Ty dong

Chi tiéu Can dai von
Tong von dau tw cho 4.500
duv an
Von tu cé (20%) 900 | - Von chu sé hitu vao thoi 1.859
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diém 30/11/2007
- Trong do6 von Diéu 1é 800
Vén vay (80%) 3.600| - Daphat hanh 1 dot trai 1.000

phiéu doanh nghiép theo
hinh thirc phat hanh riéng
& (10/2007)

- Duw kién vay vén Ngan 2.600
hang/chao ban Trai phiéu
b6 sung trong nam 2008

vil. CAc P61 TAC LIEN QUAN PEN BPOT CHAO BAN

T6 chirc kiém toan:

+ CoOng ty Trach nhiém hiru han KPMG: Thuc hién kiém toan béo céo tai chinh
nam 2004; 2005

Tru sé chinh: Tang 16, Toa nha Vietcombank, 198 Tran Quang Khai,
Hoan Kiém, HaNoi.
Dién thoai: (84-4) 936 0380 Fax: (84-4) 936 0381

+ Cong ty Trach nhiém hitru han Ernst & Young Viét Nam: Kiém toan bao cao tai
chinh ndm 2006 va dang tién hanh kiém toan B&o céo tai chinh nam 2007

Tru sé chinh: Tang 15, Daeha Business Center, 360 Kim M&, Ha Noi.
bién thoai: (84-4) 831 5100 Fax: (84-4) 8315090

vii.PHU Luc

1. Phu luc I: Gidy dang ky kinh doanh.

2. Phu luc II: Diéu Ié T6 chic vaHoat dong.

3. Phu luc Il: Bao céo tai chinh da dwoc kiém toan nam 2005, 2006, 6 thang dau
nam 2007 va bao cao tai chinh nam 2007.

4. Phu luc IV: Thu cam két tai tro von clia Cong ty Quan ly Quy Pau tv Prudential
Viét Nam.
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Ha Noi, ngay 04 thang 01 nam 2008
DAI DIEN TO CHUC PHAT HANH - CONG TY ¢ PHAN VINCOM

CHU TICH HOI BONG QUAN TRI

LéKhac Hiép

TONG GIAM bOC KE TOAN TRUONG

Mai Hwong Noi D6 My Huong
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